
MCC SALT/YAMEN Service Opportunity 

 

Assignment Title & Partner Organization: SALT/YAMEN: Agriculture Extension Intern – ECHO East 

Africa Ltd 

       

Term: August 11, 2020 to July 17, 2021 

FTE:  1.0 

Location: Arusha, Tanzania 

Date Required:  August 11, 2019 

 

MCC is an equal opportunity employer, committed to employment equity. MCC values diversity and 

invites all qualified candidates to apply. 

 

Synopsis:  

 

The SALT/YAMENer will walk alongside ECHO East Africa Ltd, assisting by offering skills and best 

practices to the staff while learning about how agriculture and community development can really 

work well on the ground in East Africa. This is the perfect assignment for a new graduate professional 

in agriculture who aims to serve in international development in the future and is looking for a year of 

hands-on experience. The ECHO East Africa Regional Impact Center showcases a wide range of 

agricultural interventions, training other development professionals as well as local communities.  

 

Qualifications:  

 

All MCC workers are expected to exhibit a commitment to a personal Christian faith and discipleship; 

active church membership; and nonviolent peacemaking. 

 

An invitation to an assignment is contingent on the successful completion of a criminal background 

check.  

 

• Bachelor’s degree (required for visa purposes) in agriculture or community development.  

• A master’s degree in agriculture, horticulture, forestry, community development or a related 

field preferred. 

• Experience or certification in some form of agriculture, agribusiness, appropriate technology or 

agricultural marketing preferred. 

• Interest in agricultural research would be an advantage. 

• Demonstrated ability or willingness to teach or train in field settings and relate to the public. 

• Demonstrated ability or willingness to serve in a multi-cultural work environment. 

• Ability to learn and respect diverse values, skills, and experiences of co-workers. 

• A strong work ethic and willingness to do some manual labor.  

• Willingness to learn Swahili language. 

• Good inter-personal skills, including the ability to discern when to receive direction and when 

to take initiative. 

• Willingness to observe and learn from the present staff. 

• Willingness to model and appropriately share skills and best practices related to agriculture and 

community development. 

Assignment Narrative:  

 



The ECHO East Africa Impact Center is under the direct support and management of ECHO, Inc. 

located in Fort Myers, Florida. ECHO, Inc. is a Christian non-profit organization created for the 

purpose of increasing the impact of people who are called to minister to smallholder farmers or urban 

gardeners in the developing world by providing ideas, information, seeds, training, and guidance in 

developing effective agricultural projects. 

 

ECHO’s vision to impact smallholder farmers in East Africa was given greater impetus with the 

establishment of its East Africa Impact Center in 2012. From this Center, frontline agricultural workers 

have begun to access appropriate technologies, training innovations, and quality seeds for improving 

crop production while building soil fertility. These stakeholders of ECHO in turn have impacted 

farmers who are typically from impoverished families subsisting on very small plots of land. This is the 

target of ECHO and means by which ECHO achieves its mission. 

 

ECHO’s mission is to equip people with agricultural resources and skills to reduce hunger and improve 

the lives of the poor. ECHO is achieving this mission through:  

a) disseminating technical agricultural information and trial packets of seeds to international 

workers,  

b) offering networking opportunities through annual conferences, forums and ECHO’s websites, 

and  

c) providing training opportunities, internships, creative capacity building for inventing new and 

appropriate technologies, and short-term study at the Global Farm and its Regional Impact 

Centers. 

 

Since ECHO East Africa Ltd was inaugurated, its Impact Center has supported low-external input, 

practical approaches to food security especially among pastoralists and dryland farmers in East Africa. 

ECHO promotes sustainable solutions among those who train farmer and pastoralist groups. New 

resources and time-honored interventions in English and Kiswahili are accessed through its online 

website – www.ECHOcommunity.org with a growing array of resources in Kiswahili. ECHO is keen 

to network to address critical needs rather than compete or duplicate the activities of others. 

 

ECHO works on the following specific initiatives: 

• Ensuring nutritional security through perennial vegetables and home gardens.  

• Scaling up Conservation Agriculture for reducing hunger in East Africa.  

• Providing free seeds through the ECHO East Africa Seed bank  

• Expanding a Tree Nursery with offerings of more than 40,000 trees and plants of 211 varieties, 

particularly indigenous varieties.  

• Supporting ingenuity and appropriate technology  

 

ECHO is a Christian faith-based organization. The staff meets every Monday and Friday morning for 

worship, devotions, and to discuss the week’s expectations. Interns and volunteers are expected to 

attend. 

 

Duties:  

 

The SALT/YAMNer will participate in a range of activities at ECHO EA which may include some or 

all of the following:  

 



• General development and maintenance of the ECHO East Africa RIC facilities and campus: 

weeding, watering and tending plots, nursery, and urban/keyhole gardens and other 

maintenance tasks. 

• Supporting the Seed Bank  

• Supporting tree nursery  

• Guest interaction: welcoming visitors, answering questions, leading or accompanying tours of 

ECHO EA, assisting in teaching school groups, supporting new interns during orientation 

process  

• Fairs/Symposium: helping transport and set up booths and display materials; 

teaching/answering questions during fairs  

• Field work: accompanying ECHO staff on visits to local farms/villages, assisting in field 

training sessions, documenting local implementation of agricultural methods and techniques 

taught by ECHO, assisting other organizations collaborating with ECHO  

• Office work: Assisting with computer problems or other capacity building needs; translation 

(according to language skills) 

• Writing stories and promotional materials about ECHO’s work 

• Other projects: After a period of learning and orientation, it may be appropriate for the intern 

to take on another specific project, according their unique skills and interests and the needs of 

the permanent ECHO staff.  

 

Location Description:  

 

ECHO East Africa RIC is based in Ngaramtoni Juu, Arusha, located 6˚ south of the equator and at 

4,500 (1400m) feet above sea level.  Ninety minutes west of Mount Kilimanjaro, Arusha is considered a 

tourist gateway to national parks, and as such has a wide variety of amenities. It is served by two 

airports, the main one located about an hour outside of town. Arusha is also where MCC Tanzania 

and the MCC Representative are located.   

 

The climate is very comfortable, ranging from a nighttime low of 55F (12C) to a daytime high of 90F 

(32C) over the course of the year. The mornings and evenings at higher elevations can be quite chilly. 

There are two seasons, rainy and dry, with the rains generally extending from March through May and 

again from November through December.  

 

There is a Mennonite congregation in Arusha with services in Swahili, and a number of English-

speaking congregations of a variety of denominations and worship styles in the city.  

 

The SALT/YAMENer will likely walk between the host home and the partner organization. For other 

travel, the SALT/YAMENer will use public transportation, or a bicycle if this is practical. 

 

The SALT/YAMENer will be placed in a local host family. S/he will have his/her own room. The 

SALT/YAMENer will be integrated into the family as much as possible, eating together with the family 

and participating in family events. 

 

The host family will live within walking distance of ECHO, in a neighborhood on the foothills of Mt. 

Meru, with a rural village feel. The area is quiet and with few consumer services within walking 

distance. Nevertheless, all local services in Arusha town can be accessed by a 30-minute bus ride. 

 



Swahili is the national language and is spoken throughout the country. English is spoken starting in 

secondary school, but most people rely strongly on Swahili for communication. Introductory Swahili 

language training will be provided and required. 

 

Tanzanians are generally very friendly and hospitable. It is customary to greet everyone you meet and 

to be very polite and positive in all interactions. Many people are able to achieve a good level of 

education. However, with an average income of just $1.50 a day and a high level of unemployment, 

poverty remains a serious problem. Economic stresses have resulted in a moderate level of crime in 

urban areas like Arusha, particularly petty thievery. Residents must be aware of their personal safety 

and protect items carried on the streets.   

 

Tanzanian culture is generally quite socially conservative, both among Muslims and Christians. Public 

displays of affection are frowned upon, although same-sex handholding is a common sign of friendship 

in Tanzania.  

 

The MCC Representative and other team members are based in Arusha. The team consists of the MCC 

Rep, 2 national staff (Food & Water Security Coordinator, Finance and Office Manager) and 2 MCC 

service workers (Connecting Peoples Coordinator and Health/Education Coordinator). The entire 

team meets monthly to share about their life and on-going work. The team also takes an annual retreat 

together, including spouses and children, to experience a time of renewal and teambuilding. Both the 

Connecting Peoples Coordinator and the MCC Representative will be available to provide practical 

and moral support to the SALT/YAMENer, and will encourage regular communication by phone, text 

or occasional home/partner visits. 

 

Life in Arusha is generally peaceful, but rapid growth has resulted in crowding and traffic jams.  While 

driving in Arusha can be risky, there is public transportation that includes “daladalas,” inexpensive 

vans that seat 12-15 people.   

 

In Arusha, there are several modern supermarkets and abundant smaller supermarkets carrying a wide 

variety of western goods, while the main market and countless small vegetable stands sell a wide 

variety of local produce. There are opportunities for hiking, bicycling, swimming, tennis, dance classes 

and so on. Arusha has a sizeable number of quality restaurants.  However, as a tourist gateway, prices 

will be geared towards the tourist market. Electricity, cell phone and internet service are generally 

available and consistent but there are brief, and unexpected outages. 

 

There are several health facilities in Arusha. They are equipped to treat routine medical problems. 

Pharmacies may be limited and may not carry the same medications as those available in North 

America. Serious medical issues or trauma would need to be referred to Nairobi.  

 

The rate of HIV/AIDS infection is high. Malaria is prevalent throughout Tanzania, so precautions need 

to be taken to avoid being bitten by mosquitoes. The use of repellent, bed nets against mosquitoes 

and/or anti-malarial medication is strongly advised. Typhoid is an issue due to unsafe drinking water 

and contaminated food and water. Typhoid testing and treatment are easily available. Water must be 

boiled or filtered, and one should avoid drinking untreated water.  Also, fresh vegetables and fruits 

should be sanitized before eating.   

 

Workers are encouraged to take time for themselves to refresh and refocus; this may include travelling 

to other parts of the country to explore new areas, as Tanzania is a beautiful and diverse country.   

 



Challenges:  

 

• Adjusting to different culture and new ways of doing things can be frustrating.  Issues that are 

typical of living in a culture different from one’s own may include isolation, an adjustment to 

the African sense of “time,” difficulty in communicating and/or developing relationships, 

coming face-to-face with poverty, and encountering a myriad of inconveniences. We encourage 

the SALT/YAMENer to work with their supervisor to identify ways to de-stress and ways to 

stay emotionally and physically healthy while on assignment.  Having an abundance of 

patience and a listening ear can be helpful to more quickly adapt in the host country. 

• Long distance to emergency medical care for trauma or severe illness; MCC has membership in 

an air ambulance service for emergencies. 

• Long distance walking, biking, or public transport use may be required 

• Professional counseling and mental health services are extremely limited in Arusha; MCC 

offers options for phone or online counseling. 

• The local area is not supportive to LGBTQ+ persons in this context and the church actively 

preaches against it. LGBTQ+ lifestyles are considered illegal. Support of or participation in 

such lifestyles can be dangerous as individuals suspected of engaging in LGBTQ+ activities are 

sometimes prosecuted and put in jail. 

• Most young women and some men, regardless of race or sexual orientation, experience some 

form of sexual harassment in this context, including catcalling, unwanted attention, and 

unwanted touching on public transportation. MCC proactively provides guidance as a support 

to workers on this topic.  

• Managing frustration when things don’t turn out as expected can be hard. While we do our 

best to determine and outline job responsibilities with our local partners, assignments really 

come alive based on the passions, skills, and giftings of an individual. Responsibilities may 

change or be refined over time in communication with supervisors to meet the ongoing changes 

and needs within a local context. As such, the greatest characteristics a participant can bring to 

an assignment are adaptability, flexibility, patience, a willingness to get your hands dirty, and 

humility to complete even mundane tasks.  

• For those who are very task oriented, it can be a challenge to recognize the importance of 

"being" instead of always "doing" as building healthy relationships and mutually 

transformative learning is an important part of the participant experience. We hope 

participants will come with a desire to walk alongside our local partners, rather than see the 

assignment solely as a way to "get things done." 


