
 
MCC SALT/YAMEN Service Opportunity 
 
Assignment Title & Partner Organization: SALT/YAMEN: Development Projects Assistant – Peace 
& Development Network    
   
Term: August 15, 2018 – July 13, 2019 
FTE:  1.0 
Location: Kigali, Rwanda      
Date Required: August 15, 2018 
 
SALT program information and policies can be found at: mcc.org/salt 
YAMEN program information and policies can be found at: mcc.org/yamen 
 
MCC is an equal opportunity employer, committed to employment equity. MCC values diversity 
and invites all qualified candidates to apply. 
 
Synopsis:  
 
The SALT/YAMENer will serve at the Peace and Development Network (PDN) assisting with both a 
conservation agriculture project and a savings and loan project.  S/he will focus primarily on collecting 
and analyzing data to measure the impact of the two projects as well as writing reports. 
 
Qualifications:  
 
All MCC workers are expected to exhibit a commitment to: a personal Christian faith and 
discipleship; active church membership; and nonviolent peacemaking. 
 

 Bachelor’s degree in international development or related field 
 Strong analytical and writing skills 
 Self-starter with the ability to work independently 
 Ability to work collaboratively with others on a team 
 Adaptability, flexibility, and patience 
 Willingness to study Kinyarwanda 
 Facility with Excel 

 
Assignment Narrative:  
 
For over four years, MCC has supported a conservation agriculture (CA) project and a savings and loan 
project with the Peace and Development Network (PDN) of five long-term partners of MCC:  Friends’ 
Peace House (FPH); Transformational Leadership Center (TLC); Peace and Durable Development 
(PDD); the Collective of Artisans of Peace and Reconciliation (CAPR) and MJCI Shalom. Each of these 
projects has a project coordinator who, on the agriculture side, manages 8 field staff in 8 districts and, 
on the savings side, manages 9 field staff in 9 districts.  
 
The CA project promotes the three main techniques of conservation agriculture (CA)--minimal soil 
disturbance, constant crop cover, and crop rotation--to improve food-security, reduce erosion, and 
conserve soil fertility for smallholder farmers. The project is transitioning from large group trainings to 
supporting individual farmers meeting in farmer field schools. Currently there are 16 farmer field 
schools with 445 members, and each farmer field school has an experimental study plot.  This project is 
funded by the Canadian Food Grains Bank (CFGB), which has high expectations for measuring 



performance and reporting. In this project, an already-designed performance measurement framework is 
in the process of being implemented. 
 
The savings and loan project assists vulnerable people to improve their livelihoods by forming Village 
Savings and Loan Associations (VSLAs). VSLAs are groups of 15-20 members whose goal is to help 
members save money and have access to capital for household needs or small business enterprises.  
There are currently 103 VSLAs with 1,850 members. In this project, a performance measurement 
framework that finds a way to measure the impact of the savings and loans made by and for members 
needs to be designed. 
 
The SALT/YAMENer will be seconded to the Peace and Development Network (PDN) and will report 
to the two project coordinators. S/he will also report to the MCC Representatives for Rwanda/Burundi, 
who also reside in Kigali, the capital city of Rwanda. Most of the partners in the PDN are connected to 
the Evangelical Friends Church of Rwanda (EEAR). EEAR is MCC’s primary church partner in 
Rwanda, and its headquarters is in the Kicukiro neighborhood of Kigali. The host family that the 
SALT/YAMENer lives with will likely be from the Friends church.   
 
The individual in this position will assist the two project coordinators in their work managing these 
two projects, particularly focusing on data collection and analysis as well as reporting. This data 
collection will likely include gathering stories of participants in these projects. 
  
This position involves significant travelling because the projects are spread out in 9 districts in Rwanda. 
Because Kigali is located in the center of the country, most districts can be reached within 1-3 hours, 
and it is possible for the project coordinators to manage the field work with day trips. However, in some 
cases, it is more efficient to spend the night, and so two-day field visits may also be a possibility.   
 
We anticipate that there will be one or two other SALT/YAMENers in Rwanda. There is also an MCC 
national staff person in each country, and three service workers in Burundi. The MCC team formally 
meets twice a year, once for a retreat and once for team meetings. 
 
Duties:  
 

 Assist CA project coordinator with data collection, analysis, and reporting 
 Assist savings project coordinator with data collection, analysis, and reporting 
 Assist with collecting and communicating stories of participants as part of data collection 
 Assist the two project coordinators in other ways as needed 
 Assist partner organizations within PDN in other ways as needed 

 
Location Description:  
 
The SALT/YAMENer will be based in Rwanda’s capital city, Kigali.  Kigali is a pleasant place to live, 
with mild weather, manageable traffic, low crime rates, a wide range of products available, and plenty of 
restaurants and shops.    
 
Kigali has a “small town” flavor but is also home to a cosmopolitan community of Africans and non-
Africans from around the world.  In many ways, it is clean and progressive, with a fast pace of economic 
development and many consumer goods and services available. However, most Rwandese in Kigali and 
the country are still quite poor and live under very basic conditions.  
 



Both French and English are spoken in Rwanda, although most Rwandans speak only Kinyarwanda. 
Recently, English was made the second official language (along with Kinyarwanda and instead of 
French), and most Rwandese organizations and schools are scrambling to improve their English.  
 
Good dental, health, and educational facilities are available, but health care options are limited when 
compared to North America.  
 
The Evangelical Friends Church of Rwanda includes a supportive and friendly community of pastors, 
members and missionaries from the Friends Church and associated ministries.  Kigali is home to a large 
ex-pat community with many missionaries, providing opportunities for English Bible-study, fellowship, 
mutual support, and accountability.    
 
Challenges:  
 
 Life in Kigali is relatively comfortable, but water supply is insufficient in many neighborhoods, 

which means water has to be collected in tanks or is brought in jerry-cans with the effect that water 
use in households is sometimes limited.   

 The government of Rwanda is powerful and very organized with low corruption, a commitment to 
self-reliance, and a disciplined focus on development and attaining results, which makes it an 
exciting place to do development work.  Along with this, however, it is necessary to respect its rules 
and regulations, even at the grassroots level in rural areas.     

 There was a genocide in Rwanda in 1994, and many people carry with them traumatic experiences.  
In a state with limited political freedoms, it is difficult to tell how deep national reconciliation has 
gone.  Elections are scheduled for 2017, and in the Great Lakes region, election years often bring 
with them the potential for increased tensions and conflict. 

 Kinyarwanda is a challenging language to learn, but necessary to communicate directly with 
farmers and VSLA members. 

 Openly LGBT individuals would likely not feel supported by the local community and church.  
Same-sex relations are not illegal in Rwanda, but anti-gay sentiment is not uncommon. 

 Managing frustration when things don’t turn out as expected can be hard. While we do our best to 
determine and outline job responsibilities with our local partners, assignments really come alive 
based on the passions, skills, and giftings of an individual. Responsibilities may change or be refined 
over time in communication with supervisors to meet the ongoing changes and needs within a local 
context. As such, the greatest characteristics a participant can bring to an assignment are 
adaptability, flexibility, patience, a willingness to get your hands dirty, and humility to complete 
even mundane tasks.  

 For those who are very task oriented, it can be a challenge to recognize the importance of "being" 
instead of always "doing" as building healthy relationships and mutually transformative learning is 
an important part of the participant experience. We hope participants will come with a desire to 
walk alongside our local partners, rather than see the assignment solely as a way to "get things 
done".  


