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A group of SWAP volunteers from Fairhaven Fellowship in Elnora, Ind., made major improvements for 
homeowners Robert and Liz in Hindman, Ky.

Impact of SWAP is more than repairs
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by Joan Steininger, outgoing SWAP Hindman 
Location Co-Coordinator

In the winter of 2015, Robert and his wife 
Liz began to notice a leak in the living room 
ceiling of their trailer. It didn’t seem like 
much of a leak, just a little drip now and 
then.  February that year came in with a big 

weather warning:  major storm expected, lots 
of snow accumulation, bitter cold. Robert and 
Liz stocked up on supplies and planned to wait 
it out snug in their home. But fourteen inches of 
snow proved too much for the roof. Suddenly one 
evening, while Robert watched in shock from the 
couch, the roof collapsed under the snow load, 
driving the ceiling and then the roof down into 
the trailer and dumping snow, insulation, water 
and broken rafters into the livingroom.

Already physically fragile from health issues, 
Robert and Liz tried to deal with the mess and 
the danger. Their son came immediately and 
built braces to keep the roof from collapsing 
more, a precarious solution at best. The Red 
Cross brought a huge tarp to cover the roof, and 
Robert and his son covered the gaping hole and 
put fifty gallon barrels inside the room to catch 
all the water that continued to pour through the 

broken roof whenever it snowed or rained.
That spring, Robert came to the SWAP pro-

gram for help. Years before, SWAP had built 
them a wheelchair ramp, as Liz became less and 
less able to walk. Could SWAP help again?  

Hindman, Ky., Location Coordinators Joan 
and Phil Steininger went out to Robert’s place 
to look at the damage and were astounded at the 
magnitude of the damage and the determination 
of the homeowners to stay in their home despite 
the possibility of more cave-ins. This would be 
a huge and expensive project, requiring just the 
right skilled groups to tear off the damaged por-
tion of the roof and put a cap over the whole 
trailer while keeping any more of the roof from 
collapsing into the trailer. Where would the 
money and the volunteers come from?  It seemed 
like it might be too big a project for SWAP.

And then things began to come together in a 
powerful way. At just about this time, SWAP’s 
Program Coordinators, Keith and Charlene 
Barr, became aware of Everence National 
Board’s grant program, designed to help fami-
lies in serious difficulties. So they applied for 
assistance with this project. 
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A lesson in generosity
While SWAP volunteers might think 
they are coming to Appalachia only to 
give, sometimes they learn that part of 
giving generously is also receiving gra-
ciously.  - Page 2

Our God reigns (or rains)!
In Elkhorn, W. Va., the rainy weather 
held off in one location and poured in 
another location. Turns out it was ex-
actly what was needed in both places! 
- Page 3

“Impact” continued on page 4

The	2016	calendar	is	filling	up	
quickly! Consider bringing a 
group from your congregation or 

volunteering as an individual. For more 
information about a typical SWAP week 
and how to sign up your group, visit our 
website: swap.mcc.org., call the MCC 
Appalachia office at (606) 633-5065.
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by Ranita Shenk, SWAP Summer 
Staff in Elkhorn, W. Va.

W e were doing 
our first job 
of the sum-
mer, building 
a ramp for a 

homeowner. The ramp was com-
ing along nicely, and it was really 
enjoyable to get to know the other 
summer staff. 

There was just one thing I didn’t 
really know how to handle - the 
homeowner kept trying to give us stuff. 
I took Mr. Summers up on some of his 
offers, trying to be polite, but I was also 
trying to think of how to kindly turn 
him down. I didn’t “need” all the things 
he was offering. Then he asked us if he 
could get us something to drink. One 
staff replied, “I’m fine” (a response I 
commonly give as well). Mr. Summers 
replied, “I know you’re fine, but can I 
get you something to drink?” 

For some reason, this response real-
ly stuck with me. I often offer to share 

things with people because I feel sorry 
for them, or feel like I should. Mr. Sum-
mers offered to share with us because 
he truly wanted to. Understanding 
Mr. Summers’ attitude on giving also 
changed my attitude about receiving. 

Mr. Summers wasn’t the last time 
we experienced extreme generosity by 
a homeowner. In fact, it became quite 
a regular occurrence. I know I was very 
blessed by the homeowners this sum-
mer. I would like to thank them all for 
showing me how to give generously and 
receive graciously.

Prayer
Concerns

MCC’s work around the world
SWAP is a program of Mennonite Central Com-
mittee (MCC) U.S., which shares God’s love 
and compassion for all in the name of Christ 
by responding to basic human needs and work-
ing for peace and justice. Pray for MCC’s work 
in more than 60 countries around the world, 
including supporting Syrian families with food, 
water, rent assistance and winter supplies so 
that those that decide to stay in the region can 
survive the cold weather ahead. To learn more 
about the work of MCC, both domestically and 
internationally, visit mcc.org.

SWAP volunteers, staff and homeowners
Pray for the volunteers who will serve with 
SWAP in 2016, whether for a week, several 
weeks or the entire summer. Pray for the SWAP 
staff as they continue to relate with homeown-
ers and make plans and decisions for the com-
ing year. Please pray also for the homeowners 
themselves and the relationships that will be 
built. For more information about volunteering, 
working as summer staff or bringing a group to 
SWAP, visit swap.mcc.org.

Searching for SWAP Location Coordinators 
for Harlan, Ky.
MCC Appalachia is looking for a couple to over-
see the Harlan, Ky., SWAP location. The SWAP 
Harlan Location Coordinators have overall re-
sponsibility for the implementation of the 
SWAP program within Harlan County. This in-
cludes working with relevant local partners, 
Program Coordinators, SWAP Administrative 
Assistant and Location Coordinator team 
members in other locations. Responsibilities 
include overseeing SWAP location staff, coor-
dinating jobs and volunteers, and promoting 
relationship building, communication and un-
derstanding between volunteers and local res-
idents. Please prayerfully consider whether 
you or someone you know might be a good fit 
for this position. For more information about 
applying for the position, visit serve.mcc.org 
or contact our MCC Appalachia office at 606-
633-5065.

Steiningers say goodbye
by Joan Steininger, outgoing SWAP 
Hindman Location Co-Coordinator

What goes faster than 
the speed of light?  
Six and a half years 
of service with 
MCC, that’s what.  

Just ask Phil and me.  
Our first assignment, managing a 

large thrift store in St. Catharine’s, On-
tario, that raised money for MCC, was a 
huge change and challenge for us. When 
we drove out of Ontario in December 
of 2011, I said to Phil, “It’s over.” There 
was a hollow feeling in my heart, to leave 
all that rich experience and community.  

But we were excited to be moving to 
Kentucky to work with MCC Great 
Lakes in the SWAP (Sharing With Ap-
palachian People) program. Three 
and a half years stretched way out 

ahead of us.  Shifting from resource gen-
eration to relief programming meant 
meeting the people whose need created 
and formed our work. We spent a lot 
of heart-wrenching hours visiting fami-
lies, evaluating needs, determining who 
we could help. We were immersed in a 
culture rich in music, humor, art and 
family but also steeped in generations 
of poverty and loss of hope. 

Along with the rest of the SWAP staff, 
we threw ourselves into Appalachia.

And then it was over. Our last fast and 
furious summer of volunteer groups 
ended and our long-awaited but a little 
unrealistic-seeming move to Washing-
ton was upon us. As much as we antici-
pated meeting our new little grandson 
and living close to our three adult chil-
dren, we could hardly imagine leaving 
Kentucky and the relationships at Hind-

“Goodbye” continued on page 4

A lesson in generosity

Volunteers and homeowners regularly 
interact on SWAP job sites, including this one 
in Paynesville, W. Va.
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By the numbers: 
2015 SWAP season

23 number of summer staff
 (including SOOP and short 
 term volunteers)

46 number of groups that came 
 to SWAP

122 number of households 
 served through SWAP 

744 number of volunteers

by Dove Leinbach, SWAP 
Elkhorn Location Co-
Coordinator

God’s awesome 
power and tim-
ing is ever pres-
ent, but some-
times it’s hard 

for us to see it until we step 
back out of ourselves and look 
at His wonderful ways. 

We’ve had a rather large 
project going on for the Elk-
horn, W. Va., SWAP location 
where we needed to rebuild the 
trusses. 

As the project was being re-
layed at our pre-season orien-
tation, Keith Barr, Appalachia 
Program Coordinator, shared 
that he was at an auction re-
cently in Kentucky where there 
were trusses up for sale. He felt 
like he was supposed to bid on 
them. He didn’t win the bid ini-
tially, however, circumstances 
were such that they came up 
for bid again. This time he did 
get them, but was still unsure 
how he was going to use them. 
Now it became all too clear…
they were the size that we need-
ed and we were only one short.

We were dealing with a fairly 
rainy summer and had a num-
ber of roof jobs and outside 
work. Each week and day the 

radar was checked to see how 
it might affect our work sites. 
It pushed some of our projects 
off and volunteers had to be re-
routed to other sites. 

Soon it was time to work 
on replacing the trusses on 
this one home. We had a large 
group coming and it was “now 
or never.” We prayed for clear 
skies; but not only us, our pre-
vious volunteers prayed, our 
Facebook friends and family 
prayed. Our prayers were an-
swered. We had a week of clear 
weather, the right people for 
the job, and although it was an 
exhausting week for everyone, 
the trusses were in place by the 
end of the week. 

During this same week, one 
day as we checked the radar, 
it was clear that a patch of 
clouds was heading right for 

another roof project. We were 
sure they were getting wet. We 
were again in awe by God’s per-
fect timing when the group re-
turned that day. 

“On one day after working 
on patching a roof, the sky burst 
open with rain,” said volunteer 
Rhonda from Chambersburg, 
Pa. “This caused us to end our 
workday early. The God part 
was that had it not been for the 
rain, we would have not been 
aware that the roof still leaked. 
Our site was the only one with 
rain that day.”

Now if that’s not a testimo-
ny to God’s perfect timing, I’m 
not sure what is. Our God defi-
nitely reigns/rains!

Our God reigns (or rains)!Steiningers say goodbye
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2015 SWAP summer 
staff

Elkhorn, West Virgina
Emily Hubbard
Glenn Leinbach
Morgan Krier 
Parker Pauley
Ranita Shenk 
Vera Leinbach

Harlan, Kentucky
Aaron Jones
Charles Guyn 
Elizabeth Kimmel
Emma Stutzman*
Ethan Gibson 
Florence Billett 
Ronnie Jason Creecl 
Stephanie Moore
William Scott Farmer 

Hindman, Kentucky 
Alex Mitchell
Amanda Ashworth
Bob Weaver*
Joanne Weaver*
Larry Cress**
Louisa Pirozzi-Erb 
Peter Mark Erb 
Virginia Cress **

*denotes SOOP volunteers
**denotes short term volunteers

SWAP volunteers work on a 
home in Jenkinjones, W. Va., 
including replacing the trusses 
in the midst of a rainy summer.

A lesson in generosity

New location coordinators in Hindman
by Louisa Pirozzi-Erb, SWAP 
Hindman Location Co-
Coordinator 

P eter (Pete) Erb and 
Louisa (Lou) Piro-
zzi-Erb moved 
from the small 
town of Mt. Ea-

ton in northeast Ohio Amish 
country to Hindman, Ky., 
where they are serving as loca-
tion coordinators for the SWAP 

program. Pete and Louisa have 
two adult Korean born chil-
dren, Han and Meea.
    Pete’s parents were Amish 
at one time, so he is fluent in 
Pennsylvania Dutch. He and a 
partner had a small carpentry/
construction business for over 
30 years. 

Lou was born in New Jersey 
and her family moved to Peter Erb & Louisa Pirozzi-Erb 

recently became location 
coordinators in Hindman, Ky.“Hindman” continued on page 4

We	 need	 staff	 for	 our	 2016	
SWAP summer season. 

SWAP is looking for folks young and 
not so young with a heart for service. 
You must be willing to work long hours, 
be flexible and have fun! Call (606) 
633-5065 or visit swap.mcc.org.
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Toledo, Ohio, when she was a teenager. She earned a B.A. in 
Speech Pathology from the University of Toledo and a M.A in 
Instructional Design & Technology with a minor in Deaf Educa-
tion from the Ohio State University.  Lou worked 39 years in the 
field of special education as a speech/language pathologist and 
a teacher of the deaf. She has also worked as a substitute teacher 
and in the adult GED program. She is fluent in sign language.  
    Pete is an avid reader, and you will usually find a book in his 
hand when he’s not working. He also enjoys backpacking, hik-
ing and tinkering on his old motorcycle. Lou enjoys knitting, 
crocheting, quilting, embroidery and reading. They both like 
to garden – Pete the vegetables and Lou the flowers. They like to 
drive back roads when traveling and discover new places. 
    In Ohio they attended Orrville Mennonite Church where they 
held numerous positions and served faithfully. Pete has worked 
with the Mennonite Disaster Service. Lou has served on boards 
for various service organizations in Ohio. They also restored the 
1885 house where Pete grew up.  
    They are very excited to be location coordinators 
at the Hindman SWAP site as they have developed a 
strong appreciation for old time music, Appalachian 
crafts and the people of the area. 
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“Hindman” continued from page 3

Within weeks, Fairhaven Fellowship in Elnora, Ind., called to 
schedule a group to come and work in Knott County, a highly 
skilled group including many volunteers involved in the con-
struction trades. Robert contributed what lumber he had. Keith 
and Charlene Barr along with incoming Location Coordinators 
Pete and Lou Erb visited the job, and Pete agreed to oversee the 
work. Without knowing the outcome of the grant, the decision 
was made to begin the project on faith, hoping to at least get the 
framing up for the new roof.  

The weather was not promising, but the work began on a Tues-
day morning. By Friday afternoon, the roof was framed and the 
metal roofing was installed, the interior walls of the living room 
were repaired, the rotted flooring was removed and replaced, the 
front door was replaced and drywall was hung in the living room.  
Robert and Liz were safe, warm and dry thanks to the committed 
service of hardworking volunteers. Several weeks later, SWAP 
was informed that a grant from the Everence National Board 
would help fund the project.

Throughout the summer, other groups also participated in 
the work at Robert’s home. They finished the drywall and taped, 
patched and painted the walls and ceiling. They put down vinyl 
tiles in the living room and kitchen and painted the exterior to 
keep it from rusting. 

And most importantly they built relationships with Robert 
and Liz. The volunteers left their family with a legacy of hope 
showing that someone cares, which is SWAP’s greatest footprint.

“Impact” continued from page 1

man United Methodist Church, the Hindman Settlement School, 
the SWAP staff and all our community friends.  

But life and time 
move on, and it all 
came to pass. We man-
aged to drive two vehi-
cles across the country, 
move into our home 
in Camas, Wash., and 
start to figure out who 
we are now that we 
aren’t MCC service 
workers. We know the 
impact of our service 
experience on us; we 
wonder what impact we had in our communities. There is a real 
sense of loss, not belonging to the MCC family and not being 
part of that huge relief effort extending around the world.    

Now we have new challenges:  finding and building commu-
nity here, discovering ways we can contribute to our new com-
munity, learning how to live simply and faithfully again in the 
world outside our MCC family.  But we will always be grateful 
to the opportunity we had to serve with MCC and the incredible 
experiences and relationships we gained in those years that flew 
by at the speed of light.

“Goodbye” continued from page 2

Joan and Phil Steininger recently 
finished	their	term	as	SWAP	Hindman	
Location Coordinators.

MCC Appalachia is pleased to welcome Angela Maggard as 
Interim Administrative Assistant. Angela is married to Hiram 
Royce Maggard, and they have seven children and three 
grandchildren. She is from Redfox, Ky., and attends Forgiven 
Ministries Church in Whitesburg, Ky. She earned a B.A. 
degree in Child & Family Studies with an emphasis in 
Nutrition	&	Dietetics	from	Berea	College.	Angela	has	served	
as a teacher for over 10 years and worked in medical records 
for	 five	 years.	 Other	 past	 jobs	 include	 administrative	
assisant, case manager for children/adults with development 
delays and 4-H county extension agent. Angela is very 
thankful to be part of the SWAP staff.


