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SWAP volunteers in Elkhorn, W. Va., helped put on a new metal roof and repair drywall and ceilings at a 
home. Groups of SWAP volunteers, including a group from Emma Mennonite Church in Topeka, Ind., 
developed friendships with the homeowner and her family. 

Repairing homes and touching lives 
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by Dove Leinbach, outgoing SWAP Elkhorn 
Location Co-Coordinator

Mutually transformative? “What’s 
that mean?” A question we ask 
and get asked throughout the sum-
mer on our first night of orienta-
tion with our groups of volunteers. 

Mutually is “having the same relation each to-
ward the other”. Transformative is a “change in 
condition, nature or character.” Quite a mouth-
ful of words, but what does it really mean? Vol-
unteers soon find out throughout the week of 
working and serving with and for our local 
homeowners. 

One particular home we worked on most 
of the summer was a pretty daunting project. 
Due to the additions that had been made on the 
original house it was a fairly complex roof with 
ridges, valleys and porch that would require us 
to tear off some parts and reframe. The ceilings 
were coming down due to the numerous leaks 
which required the homeowner to place buckets 
under the leaks to catch the water. We started the 
project along with help from our local partner 

SHED (SAFE Housing and Economic Develop-
ment) in the form of some grant money. With 
some generous donations from volunteer groups 
and their churches, along with their hard work, 
we were able to install a new metal roof. And, 
due to God’s planning with weather situations 
that drove us inside, we were able to also tear off, 
hang drywall, finish and paint her ceilings this 
summer. Much more than we had planned to 
get completed but not more than God planned. 

Each week we could see and hear how our 
homeowner was touching the lives of our volun-
teers as they touched hers. One volunteer, Alex, 
shared the following: 

“I’m realizing how blessed I am in meet-
ing Miss D. She is such a sweetheart and if  
everyone could meet her, the world would 
be a better place. She showed me how one 
should treat those around them with kind-
ness and love. Miss D was too kind to us 
while we worked on her house. It humbled 
me.” 
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Gathering around the 
table
SWAP is partnering with Christ’s 
Hands, a local organization in Harlan, 
Ky., to provide hot meals for residents 
and volunteers.  - Page 2

Making of a volunteer
Matthew Hicks has been inspired by his 
experiences with SWAP and continues 
to work to be the hands and feet of 
Christ to homeowners and volunteers.   
- Page 3

“Transformative” continued on page 4

Lots of dates still available in 
2017!	Consider bringing a group 
from your congregation or 

volunteering as an individual. For more 
information about a typical SWAP week 
and how to sign up your group, visit 
swap.mcc.org or call the MCC 
Appalachia office at (606) 633-5065.
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by Stephanie Broersma, SWAP Harlan 
Location Co-Coordinator

This summer in Harlan, we 
enjoyed a deeper connec-
tion with our partner orga-
nization, Christ’s Hands, 
which is a Harlan soup 

kitchen, food pantry, and emergency 
shelter.  Nearly every week, a team of 
SWAP volunteers worked at Christ’s 
Hands alongside director Bryan Toll 
performing such tasks as packing food 
boxes, sorting donations, fixing the 
roof, renovating sleeping quarters, help-
ing to paint a mural and whatever else 
was needed.  In addition, on Tuesdays, 
some of the SWAP cooks helped to pre-

pare the meal for the soup kitchen.  Usu-
ally the menu was a traditional meal of 
soup beans, corn bread, fried taters and 

Prayer
Concerns

MCC’s work around the world
SWAP is a program of Mennonite Central Com-
mittee (MCC) U.S., which shares God’s love 
and compassion for all in the name of Christ 
by responding to basic human needs and work-
ing for peace and justice. Pray for MCC’s relief, 
development and peace work in more than 50 
countries around the world, including address-
ing conflict-related needs in Syria and Iraq and 
supporting refugees and host communities in 
Lebanon and Jordan. To learn more about the 
work of MCC, both domestically and interna-
tionally, visit mcc.org.

SWAP volunteers, staff and homeowners
Pray for the volunteers who will serve with 
SWAP in 2017, whether for a week, several 
weeks or the entire summer. Pray for the SWAP 
staff as they continue to relate with homeown-
ers and make plans and decisions for the com-
ing year. Please pray also for the homeowners 
themselves and the relationships that will be 
built. For more information about volunteering, 
working as summer staff or bringing a group to 
SWAP, visit swap.mcc.org.

Searching for SWAP Location Coordinators 
for West Virginia site
MCC Appalachia is seeking Location Coordi-
nators to oversee the  SWAP site in West Vir-
ginia. The Location Coordinators have overall 
responsibility for the implementation of the 
SWAP program within McDowell County. This 
includes working with local partners in West 
Virginia to organize and implement the pro-
gram, as well as promote communication and 
understanding between volunteers and local 
residents. Please prayerfully consider whether 
you or someone you know might be a good fit 
for this position. For more information about 
applying for the position, visit serve.mcc.org 
or contact Amber Falcón at 574-534-4133 or 
AmberFalcon@mcc.org.

Coordinators’ corner
by Keith & Charlene Barr, MCC 
Appalachia Program Co-Coordinators

Heraclitus, a Greek philos-
opher, is quoted as saying 
“change is the only con-
stant in life.” And we have 
encountered a great deal 

of change this year in Appalachia. We 
have said goodbye to dear friends and 
hello to old friends here in the SWAP 
program. 

Steve and Nicole Erickson finished 
their term as Location Coordinators 
(LCs) at the SWAP Harlan location and 
their family has moved on to new and 
exciting adventures and challenges. Pe-
ter and Stephanie Broersma and family 
are now back with the SWAP program 
as LCs at the Harlan location. Be sure 
to read the Broersma article for details 
of their journey. We also said goodbye 
to Carl and Dove Leinbach, the Elk-
horn LCs, at the end of January. Their 
commitment to MCC and SWAP will 
be missed. They diligently served with 
the SWAP program for three full years.

Another big change for our pro-
gram is the moving of our West Virgin-
ia SWAP location. We will be moving 
from the “Big House” in Elkhorn to a 

new location in Kimball, and we will 
be growing our partnerships with the 
Houston United Methodist Church and 
others in the local community. Details 
of the transition are still being worked 
out, however we are excited to be more 
centrally located in the county as well as 
increasing our local partnerships. 

Although we are going through these 
many changes, there are some things 
that stay the same: our appreciation 
for you and your support, the thrill of 
seeing lives transformed and our com-
mitment to see God glorified in all that 
we do.

Gathering around the table

SWAP volunteers, Rachel Hershey and 
her son, Ross Hershey, work at Christ’s 
Hands in Harlan, Ky., to prepare a hot 
meal. 
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“Table” continued on page 4
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Keith & Charlene Barr serve as MCC 
Appalachia Program Coordinators. 
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by Stephanie Broersma, 
SWAP Harlan Location Co-
Coordinator

Hailing from On-
tario and Penn-
sylvania, Pete 
and I both fell 
in love with Ap-

palachia when we each came 
as volunteers with our church 
groups. The summer of 1997, 
Pete and I met in Harlan as 
SWAP summer staff.  He was 
a carpenter, and I was a cook. 
I went on to serve with MCC 
in Harlan as a music and art 
teacher at Holy Trinity School 
and cooked for SWAP in the 
summers. After returning to 
Canada for a cabinetmaking 
course, Pete came back the 
following summer and began 
his MCC service term with 
HOMES, Inc. in Neon.  Dur-
ing this time, we began dating 
and got married in 1999.  When 
our terms ended, we moved to 
Pennsylvania, where Pete be-
gan building furniture at New-
burg Woodcrafts and I began 
teaching piano lessons.  

During our six years there, 
our three oldest children were 

born. We were deeply involved 
in West Side Brethren in Christ 
Church, our family, business-
es, and volunteering. Pete had 
a desire to be in ministry or ser-
vice full-time, and eventually I 
came around to the idea. The 
Lord opened doors and made 
His call clear to us as we ac-
cepted the Location Coordina-
tor position for SWAP Eolia.  

In March 2007, we moved 
to Eolia, Kentucky and served 
there for five and a half years.  
Our youngest child was born 
there, and we made deep con-
nections with Eolia Baptist 
Church folks. In August 2012, 
after much seeking the Lord 
for His will, the door opened 
for us to serve as missionaries 
with Meridzo Center, Inc. in 
Lynch, Kentucky. Pete served 
as Project Manager, working 

with volunteer groups on con-
struction projects for the min-
istry.  During our time there, we 
learned much about trusting 
God to provide for our needs 
and continued our involvement 
at Eolia Baptist. After a time, 
we began to sense that God had 
other plans for us. Pete missed 
working with homeowners as 
he had with SWAP. So when 
the Harlan SWAP Location 
Coordinator position became 
available, we applied and were 
happy to accept an invitation 
to serve with MCC. We, along 
with our children Caleb, Lydia, 
Kenan, and Simon, are excit-
ed to be serving with SWAP in 
Harlan County!

By the numbers: 
2016 SWAP season

35 number of summer staff
 (including SOOP and short 
 term volunteers)

63 number of groups that came 
 to SWAP

81 number of households 
 served through SWAP 

904 number of volunteers

by Louisa Pirozzi-Erb, SWAP 
Hindman Location Co-
Coordinator

W  hen Mat-
thew Hicks 
was 15 
years old, 
a tornado 

ripped through Magoffin 
County, Kentucky.   Hindman 
SWAP location coordinators 
Phil and Joan Steininger led 
a group from the Hindman 
United Methodist Church to 
join other Methodist church 

groups to rebuild. At that time 
Matthew was curious about 
the idea of helping someone 
and thought the experience 
would be fun so he went along 
as a youth volunteer. Matthew 
worked alongside Phil, rebuild-
ing a porch. After hearing the 
homeowner’s story, Matthew 
came to believe that he needed 
to help others in order to better 
their lives. He was baptized af-
ter his tornado relief week and 
wanted to be a part of a church 
that helped others. 

The following year Matthew 

The making of a SWAP volunteerCoordinators’ corner
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2016 SWAP summer 
staff

Elkhorn, West Virginia
Katie Eckman**
Amanda Green
Glenn Leinbach**
Mark Milburn
John Myers**
Rachel Shenk**
Ranita Shenk**
Dale Stebbins*
Jan Stebbins*
Brandon Thomas
Gary Willems**

Harlan, Kentucky
Barry Bishop**
Phyllis Bishop**
Stephen Gabriel Jones 
Willems Gary Steven
Kevin Janz
Rosella Janz
Aaron Jones 
Elizabeth Kimmel
Bruce Latshaw 
Cheryl Ramer*
Heber Ramer*
Michael Sands**
Luther Stevens
Emma Stutzman*
Bryan Toll

Hindman, Kentucky 
John Carl**
Ginny Cress**
Larry Cress**
Matthew Hicks
Kaela Shaw
Darrell Adrian Slone** 
Janet Sue Sowka-Maggert
Jennifer Lynn Sturgill
 Katie Yoder

*denotes SOOP volunteers
**denotes short term volunteers

Matthew Hicks decided to 
become SWAP summer staff 
after serving as a volunteer for 
several summers.

Gathering around the table

“Volunteer” continued on page 4

Broersma family returns to SWAP
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Peter & Stephanie Broersma are 
the new location coordinators in 
Harlan with their four children.



4 SWAP STORIES WINTER 2016/2017

SWAP	Stories		 Winter	2016/2017		Vol.	5	No.	1
Editors: Angela Maggard (AppalachiaAdmin@mcc.org), Jennifer Steiner (jsteiner@mcc.org)
Mennonite Central Committee Great Lakes Appalachia, 203 Main St., Suite 203, PO 
Box 460, Whitesburg, KY 41858. Telephone 606.633.5065. swap.mcc.org

facebook.com/MCCAppalachiaSWAP   

SWAP Stories
Winter 2016/2017
A publication of Mennonite Central Committee Great Lakes Appalachia

“Volunteer” continued from page 3

She was so willing to help wherever needed. Her son started 
stopping by the jobsite and then began to also help with the 
project. Her grandson was also there some days and quickly 
bonded with the volunteers that were there. One day we left a 
trailer full of lumber to be unloaded the next day. When our 
group arrived the next morning, the lumber had all been un-
loaded and carried over the train tracks to the house.

Volunteers often comment about how they come to give to 
other people, and yet they go home feeling like they are the ones 
who were on the receiving end. How can you work at having a 
mutually transformative relationship where you are today? God 
bless you in your journey!

“Transformative” continued from page 1

wanted to see what SWAP was all about, so he volunteered for a 
week of service with Hindman church members. He lived with 
Pastor Rob Hoffman’s family that week and witnessed first-
hand the relationship of Hindman United Methodist Church 
and SWAP. He realized that if not for that partnership things 
wouldn’t get done.  Matthew wanted to become the hands and 
feet of Christ. During this time he learned new skills through 
working with Phil and Joan and was taking on more responsi-
bility for helping volunteers. 

Matthew volunteered for another SWAP work week the fol-
lowing year. The group worked on a church member’s home. 
Matthew would arrive before the group and talk with the home-
owner. She hugged Matthew, and told him how much the work 
on her home meant to her.  Perhaps most importantly she told 
him he definitely had God in his heart. Matthew heard this mes-
sage. He started looking at MCC and had a greater desire to do 
more volunteer work. 

Peter and Louisa Erb, current Hindman SWAP location co-
ordinators, approached Matthew about SWAP’s youth leader-
ship program. Matthew signed up and learned about becoming 
a group leader at both the Harlan and Hindman sites. Matthew 
felt that each SWAP experience impacted him in different ways.  

Matthew plans to return to SWAP next summer as staff.  He 
says, “Anybody can feel good about helping others. It is not 
what you get out of it. It’s the change in the homeowners and the 
volunteers. At first all are shy. Then … relationships are made 
that last a life time. It’s their faith in Christ and desire to be his 
hands and feet that grows.” 

  While at Harlan, one morning at 2 a.m., Matthew woke up, 
got out his Bible and was inspired to write the following:

First, I’ll start with the meaning of  SWAP (Sharing 
with Appalachian People). This is not just a job 
you get paid for, instead its reward is much greater 
than any amount of  money.  This reward is one of  

profound spiritual growth in you and the many groups you 
will work with this summer.  This will not be an easy job, you 
will be exhausted, sore, hungry, and thirsty.  In addition you 
will take the bold, yet necessary step of  breaking the barrier 
between the groups and the home owners. This will not be 
an easy task. As a native of  the Appalachian area, I know 
firsthand that you will be embraced not only by your faith in 
Christ, but also by the faith of  the group and of  the home-
owners. Your faith will be inspired from your experiences 
with SWAP this summer.  You may even become someone’s 
hero. BE THAT HERO!! And be that hero with everyone you 
encounter even after the summer is over.  

Now I would like to read these Bible verses to you:
- Matthew 23:11 - The greatest among you will be those who 
choose to serve.”
- Hebrews 6:10 - God is not unjust; he will not forget your 
work and the love you have shown him as you have helped 
his people and continue to help them.
- Romans 12:11 - Work hard and do not be lazy. Serve the Lord 
with a heart full of  devotion. 

Take these few days that we have been a community of  Chris-
tians, who have one goal in mind: To Serve God. Be the hands 
and feet of  God.  

greens, and we often prepared enough for 150 people.  At 5 p.m., 
all the SWAP volunteers and staff joined local community mem-
bers for dinner at the soup kitchen.  We encouraged the SWAP 
folks to mingle with the locals and visit and hear their stories.  

One volunteer was touched by her experience working in the 
food pantry at Christ’s Hands.  After observing a mother and 
child begging for an emergency food box, she realized how privi-
leged she was to have never experienced such need.  She went on 
to share that she began to wonder what kind of similar situa-
tions existed in her home community and what the Lord might 
be calling her and her church to do to reach out to those in need.

“Table” continued from page 2

We	need	staff	for	our	2017	SWAP	summer	season!  
Summer staff are a critical component of SWAP’s 

successful ministry. They receive meals, lodging and a 
weekly stipend during the three month assignments. Call 
(606) 633-5065 or visit swap.mcc.org.


