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Pricilla Hyatt sits on the front porch of her home in Fairview, Kentucky. SWAP utilized a grant from the 
Carol M. Peterson Housing Fund to complete a major renovation of her home this summer.

Making the most of the unexpected 
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        communities safe in Appalachia

by Stephanie Broersma, SWAP Harlan 
Location Coordinator

As we entered March 2020, SWAP 
Harlan was expecting to host 
volunteer groups for seven of the 
weeks in March April, and May.  
Homeowners were selected and 

building materials purchased for the next several 
weeks.  St. Joseph’s University of Philadelphia 
was with us when they were called home due to 
the COVID-19 situation.  

One of the home repair projects that we 
had begun was a major renovation in Fairview, 
Kentucky, which had been scheduled to stretch 
over the seven weeks of spring volunteers. While 
some of the supplies had been purchased, and 
donated items would be repurposed, there was 
a lot to be done with a limited budget.  

Our new Program Coordinator, Kristin 
Overstreet, had learned about grants that are 

available for home repair through the Carol M. 
Peterson Housing Fund.  Once we moved past 
the learning curve of new forms and criteria, 
we became excited about the possibilities this 
program would provide.  

With little time remaining before the deadline, 
applications were filed for four homeowners.  
Thankfully, SWAP was awarded the four 
grants, one of which was the extended project 
in Fairview.

Renovation of the home included new drywall, 
replacement windows, electrical and plumbing, 
flooring, inside and outside doors, kitchen and 
laundry room cabinets, porch and roof repairs, 
steps and retaining wall.  Through the Peterson 
grant, local companies were to hired to install 
an HVAC system, spray foam insulation and 
gutters.

While home repair is a component of the SWAP 
program, interacting with the homeowner is 
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An unusual summer 
Reflecting on a safe, productive and 
unusual SWAP summer in Kimball, 
West Virginia.  - Page 2

Sharing resources
MCC Appalachia is distributing face 
masks and hand sanitizer in the local 
communities. - Page 3

“Unexpected” continued on page 4

Lots	of	dates	still	available	in	2021!	
Consider bringing a group from your 
congregation or volunteering as an 
individual. For more information about 
a typical SWAP week and how to sign 
up your group, visit swap.mcc.org or 
call the MCC Appalachia office at (606) 
633-4008.
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by Peg Martin, SWAP Kimball Location 
Coordinator

The summer of 2020 did 
not go as planned for 
SWAP.  We anticipated an 
increase in the number of 
volunteers for our season, 

but the COVID-19 pandemic changed 
everything.

Having a new set of volunteers arrive 
each week from different regions of the 
country, and then disperse to work on 
homes in the community was unwise.  
Many of the homeowners for whom we 
work are among the most vulnerable 
with chronic health conditions being 
common, and access to health care 
challenging.  

Prayer
Concerns

MCC’s centennial
SWAP is a program of Mennonite Central 
Committee (MCC) U.S. Since 1920, MCC has 
worked with churches, partner organizations 
and supporters to share God’s love and 
compassion by responding to basic human 
needs and working for peace and justice. 

MCC started by helping families affected by 
war and famine in southern Russia (present-
day Ukraine). We now work in more than 50 
countries and here at home. 

Pray for MCC’s relief, development and peace 
work in the name of Christ. To learn more about 
the work of MCC, both domestically and 
internationally, visit mcc.org.

 
SWAP	staff,	homeowners	and	volunteers
While we don't know what the 2021 SWAP 
season will hold, please pray for the SWAP 
staff as they continue to relate with homeowners 
and make plans and decisions for the coming 
year. Please pray also for the homeowners 
themselves and the relationships that continue 
to be built. 

Keep SWAP volunteers in  your prayers as well, 
those who may serve for a week, several 
weeks or the entire summer. For more 
information about volunteering, working as 
summer staff or bringing a group to SWAP, visit 
swap.mcc.org.

Meet the new coordinator
by Kristin Overstreet, MCC Appalachia 
Program Coordinator

Hello! I am Kristin 
Overstreet, and I am 
the new program 
coordinator for MCC 
Appalachia SWAP. 

As a person born and raised in 
Appalachia, I am very humbled to have 
been selected for this role. In fact, I 
consider it a great honor to be in this 
role, knowing the history of SWAP, 
and the legacy left behind from my 
predecessors. Thus, I look forward to 
building on to this legacy, and hope that 
being a native to the area will provide 
further insight to SWAP’s mission in 
Appalachia.  

In addition to my role as program 
coordinator, I am an adjunct instructor 
for Lindsey Wilson College's School of 
Professional Counseling, where I have 
taught seven consecutive years. 

My past professional experience 
includes four years as a high school 
history teacher and 11 years as a clinical 
social worker for the state of Kentucky. 
I am also the author of, “Prayer Pals 21-
Day Challenge,” a book of devotions, 
that encourages groups of people to 

unite together and pray for 21 days.  
My educational background includes 

a Bachelor of Arts degree in Counseling 
and Human Services, a Master of 
Education degree in Mental Health 
Counseling and a Master of Teaching 
degree in Secondary Social Studies.

I have been married to my husband 
Lee for 21 years. We have three children, 
Jacob (20), Hannah (16) and Jaron (9). 
We currently reside in Elkhorn City, KY 
where we are active members at Elkhorn 
Community Church. 

An unusual summer 

Summer	 staff	 members	 for	 SWAP	 in	
Kimball, West Virginia. Clockwise 
from left: Jonah Stevens and Daniel 
Martin, Job Site Coordinators; Lydia 
Haggard, Meals Coordinator; Clara 
Hess, Job Site Coordinator; Peg and 
Lee Martin, SWAP Kimball Location 
Coordinators; Jack Hummel, Job Site 
Coordinator.
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Kristin Overstreet began her role as 
MCC Appalachia Program Coordinator 
in January 2020.

We	need	staff	for	our	 
2021	SWAP	summer	season!  

Summer staff are a critical component of 
SWAP’s successful ministry. They receive 
meals, lodging and an hourly wage during  
the three month assignments. 

Call (606) 633-4008 or visit swap.mcc.org.

“An unusual summer” continued on page 4
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When Kristin 
Overstreet 
completed 
a n 
application 

in May for free hand sanitizer 
and cloth face masks through 
the Federal Emergency 
Management Agency (FEMA), 
she couldn’t imagine that 
550 gallons of sanitizer and 
270,000 masks would show up 
several weeks later.

Overstreet, who serves as 
program coordinator for 
MCC Appalachia, quickly 
realized that this was a great 
opportunity to provide 
much-needed resources to 
the vulnerable communities 
where MCC’s Sharing With 
Appalachia People (SWAP) 
program does home repair 
work.

“With an already collapsing 
economy, COVID-19 has 
forced more businesses and 
organizations to shut their 
doors in Appalachia,” explains 

Overstreet. “Finding sanitizer 
and masks has helped provide 
relief to the area so businesses 
and organizations can keep 
their doors open and provide 
services to the people of 
Appalachia.”

Elkhorn Community 
Church, Overstreet’s home 
congregation in Elkhorn City, 
Kentucky, provided funding to 
purchase gallon jugs to make 
the distribution of the sanitizer 
easier, as the shipment came 
in 10 large 55-gallon drums. 
These gallon jugs of sanitizer 

were then distributed to small 
business and hundreds of non-
profits including churches, 
shelters, food banks and 
schools.

Masks are also being 
distributed to nonprofit 
organizations throughout 
Pike, Floyd, Letcher and Harlan 
counties in Kentucky and in 
Kimball, West Virginia, where 
SWAP has a site. The 100% 
cotton masks are reusable, 
washable and contain silver 
and copper to help inhibit 
bacteria growth. 

Church members and SWAP 
staff worked together to 
make phone calls throughout 
Appalachia to contact non-
profits and small businesses to 
connect the donated resources 
with organizations who need 
them. Items were delivered by 
church members or Overstreet 
herself, while others were 
picked up during a socially 
distanced drive through 
distribution at the church.

On July 17, the largest 
distribution took place when 
over 25,000 masks and 50 
gallons of hand sanitizer were 
delivered to the Pike County 
Kentucky school system, 

By the numbers: 
2020 SWAP season

  number of households 
 served through SWAP 

 number of summer staff
 (including short term 
 volunteer staff)

 number of groups that  
 came to SWAP  
 (pre-pandemic)

Meet the new coordinator

2020 SWAP 
summer	staff

Kimball, West Virginia 

Lydia Haggard 
Clara Hess 
Jack Hummel*
Daniel Martin 
Jonah Stevens

Harlan, Kentucky

Kyle Duff**
Grant Vermilya 

*denotes short term volunteer staff
**denotes spring staff member 

An unusual summer 

(back row left to right) Vada Matney, Lora Hodge (front row left 
to right) Mary O'Quinn, Louise Adkins, Irma Adkins and Donna 
Smith help with a drive through distribution of hand sanitizer 
and cloth face masks at Elkhorn Community Church in Elkhorn 
City, Kentucky, on July 17, 2020.
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Sharing resources to keep 
communities safe in Appalachia

MCC’s SWAP program partnered with Elkhorn Community 
Church in Elkhorn City, Kentucky, to distribute the intial 
shipment of 550 gallons of hand sanitizer and 270,000 cloth face 
masks	 to	 non-profits	 and	 business	 in	 the	 surrounding	
communities. 
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“Sharing resources” continued on 
page 4

by Jennifer Steiner, MCC 
Great Lakes Communications 
Coordinator 
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Mennonite Central Committee Great Lakes Appalachia 
P.O. Box 460, Whitesburg, KY 41858
494 Franklin Branch Rd, Ermine, KY 41815 
606.633.4008    swap.mcc.org      facebook.com/MCCAppalachiaSWAP   

“An unusual summer” continued from page 2

just as important. Pricilla Hyatt, our Fairview homeowner, 
connected with St. Joseph students and was looking forward 
to meeting more volunteers. Although other volunteer groups 
weren't able to come, she played a vital role in the transformation 
process of her home.  

During the renovations, she stayed with her sister so that work 
could be completed. Pricilla and her sisters came in the evenings 
and painted the interior. Pricilla has an eye for colors and has 

“Unexpected” continued from page 1

added simple, but lovely, touches to her home. She continues to 
work on the exterior painting now that SWAP has finished with 
her home.  

During her post-inspection interview, she shared this is the first 
time in many years that she feels safe and at peace in her home.  
When she lies down at night, she can sleep.  Pricilla declares she 
has been blessed by God and cannot put into words how grateful 
she is for the work that SWAP accomplished on her home.

“Sharing resources" continued from page 3

The pandemic does not change the home repair needs 
that people face, so we prayed and thought about how the 
summer could look. In Kimball, West Virginia, our summer 
staff hiring was just completed when the virus changed our 
plan, so a new plan took shape.

When the staff arrived, they took part in a two-week, on-
site quarantine period. Lodging, food service and down time 
space were rearranged to provide distancing. Face masks 
were mandatory, and work was limited to SWAP facilities 
in Kimball.  

After the successful quarantine, we operated as a single 
household and could relax a bit more when “at home.”  Instead 
of directing volunteer workers, the summer staff functioned as 
a single crew and began to work on projects in the community, 
sticking strictly to outdoor tasks.  

In order to avoid entering homes, a portable toilet was 
rented and moved from site to site. Outdoor jobs included 

roof repairs, porches, ramps and stairs…so many stairs.
In spite of the limitations caused by COVID-19, SWAP served 

eleven different homeowners, making their homes drier or their 
access safer.  

The summer also came with unexpected benefits. 
Because there was less evening programming, there was time 

to walk and enjoy the neighborhood in the evenings. Staff were 
able to meet and forge relationships with neighbors.

Staff worked together as one crew for the whole summer, 
strengthening personal bonds within the team.

There was time to grow a small garden which provided fresh 
vegetables for meals, some for preserving and extra to give away 
in the community.

Meals coordinators could try out new recipes on the smaller 
group and became quite skilled at making pizza.

Thanks be to God for a safe, productive and unusual summer.

which includes 22 public schools and two private schools. 
“Leaders of the schools were very grateful for this contribution 
to keep students safe,” said Overstreet.

And the distribution doesn’t end there. With the clear need 
for these items, SWAP received another shipment from FEMA 
of 34 additional 55-gallon drums of sanitizer and 125,000  
more masks.

“The plan is to make contact with as many school districts 
as possible in Appalachia as they will be high risk and need the 
most protection when returning to school,” said Overstreet.

In addition to supplying these resources to schools and 
organizations in Appalachia, items were also distributed to 
MCC Great Lakes partners in Kidron, Ohio, and Goshen, 
Indiana. 

Kristin Overstreet, MCC Appalachia program coordinator, 
applied for and received 2,420 gallons of hand sanitizer and 
395,000 cloth face masks through two shipments from the 
Federal Emergency Management Agency (FEMA). This 
presented a great opportunity to provide much-needed 
resources to the vulnerable communities where MCC’s SWAP 
program does home repair work.
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Learn more about SWAP 
swap.mcc.org 
facebook.com/MCCAppalachiaSWAP


