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Mike Heiston volunteering on a SWAP jobsite this summer. 

Paying it forward 
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by	Louisa	Erb,	SWAP	Hindman	Location	
Coordinator 

We almost didn’t take the job.  
In the spring of 2015, we 
visited a trailer that looked 
fairly nice. Mike Heiston 
was sitting in a chair, and 

his wife Keisha and young, active daughter 
Paisley, greeted us at the door. They needed a 
new floor in their laundry area. 

Mike was suffering from a broken back due 
to a truck accident that happened on December 
14, 2014. He was in a lot of pain. Mike had been 
a welder and was no longer able to work. Mike 
and Keisha’s original plan was to sell his welding 
truck to pay cash for the trailer then put all their 
savings into buying a house. 

Paisley was born in July 2014 and Keisha 
was not working. Now the trailer needed some 
repairs and they had no money left to do it. Mike 
was very depressed.  Their son Brayden was also 
due to have hip surgery. They were also forced to 
sell two additional vehicles to make ends meet. 

That summer a group of men from the Friends 
Helping Friends group came to do the repairs 
on the trailer. Mike and Keisha had only asked 

for floor repair in the laundry room, but once 
things were torn up it was evident more needed 
to be done. They ended up repairing the laundry 
room and bathroom floor and replacing the hot 
water tank. They also put down flooring that 
Mike had previously purchased in the bedroom. 

John Karl, a member of the Friends Helping 
Friend group, was amazed that Mike worked 
alongside them even though it was obvious that 
he was suffering with pain. Mike said he just 
was so grateful to the group and wanted to help. 
Mike’s skills as a welder were easily transferred 
to carpentry.

Fast forward to June 2019.  I ran into Mike in 
a local grocery store. He said he would like to 
volunteer with SWAP for a week. He worked 
alongside the same group of men who fixed his 
trailer in 2015! 

John Karl was totally impressed with Mike’s 
skill. Mike had good ready solutions to problems 
they encountered. 

I asked Keisha, his wife, why he would give up 
a week of work to volunteer with SWAP. “God 
had put it on his heart, and he felt he wanted 
to give back," she said. “He is not one to lay 
down… he keeps on going.”

SWAP Stories
Fall 2019
A	publication	of	Mennonite	Central	Committee	Great	Lakes

SWAP Love Story 
How	SWAP	brought	a	couple	together	
-	Page	2

Centennial 
MCC	turns	100	years	old	in	2020.	Learn	
how	you	can	celebrate!-	Page	4

Lots	of	dates	still	available	in	2020!	
Consider	bringing	a	group	 from	your	
congregation	 or	 volunteering	 as	 an	
individual.	For	more	information	about	
a	typical	SWAP	week	and	how	to	sign	
up your group, visit swap.mcc.org or 
call	the	MCC	Appalachia	office	at	(606)	
633-5065.
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by Aaron Jones, SWAP Harlan 
Summer	Staff	

Although Katie and I 
(Aaron) went to the 
same high school and 
college, we had never 
really interacted.  

Due to God’s incredible foresight, we 
both applied to work as SWAP summer 
staff for 2011. 

We talked at times throughout the 
Mondays when we had to prepare 
camp for the upcoming volunteers 
and at times throughout the evening 
sessions.  At the end of the summer, 
we parted ways never being any wiser 
to either of us being attracted to one 
another.  

Shortly after graduation from 
college, I ended up in Memphis taking 
part in Downline Ministry’s Emerging 
Leaders  program.  Katie finished college 

and began studying for the MCAT and 
waiting for God’s timing about medical 
school.  While being placed on a wait-
list for a spot in a medical school, she 
took the GRE, applied to PT school, 
and was accepted.  

Prayer
Concerns

MCC’s work around the world
SWAP	is	a	program	of	Mennonite	Central	Com-
mittee	(MCC)	U.S.,	which	shares	God’s	love	
and	compassion	for	all	in	the	name	of	Christ	
by	responding	to	basic	human	needs	and	work-
ing	for	peace	and	justice.	Pray	for	MCC’s	relief,	
development	and	peace	work	in	more	than	50	
countries	around	the	world,	including	address-
ing	conflict-related	needs	in	Syria	and	Iraq	and	
supporting	refugees	and	host	communities	in	
Lebanon	and	Jordan.	To	learn	more	about	the	
work	of	MCC,	both	domestically	and	interna-
tionally, visit mcc.org.

SWAP	volunteers,	staff	and	homeowners 
Pray	 for	 the	 volunteers	who	will	 serve	with	
SWAP	in	2020,	whether	for	a	week,	several	
weeks	or	the	entire	summer.	Pray	for	the	SWAP	
staff	as	they	continue	to	relate	with	homeown-
ers	and	make	plans	and	decisions	for	the	com-
ing	year.	Please	pray	also	for	the	homeowners	
themselves	and	the	relationships	that	will	be	
built.	For	more	information	about	volunteering,	
working	as	summer	staff	or	bringing	a	group	to	
SWAP, visit swap.mcc.org.

SWAP	Staff	Transitions
Pray	 for	 a	 smooth	 transition	 of	 the	 SWAP	
program	 under	 new	 leadership.	 While	 also	
giving	thanks	for	the	leadership	of	Keith	and	
Charlene	Barr	over	the	years.	Please	pray	for	
all	outgoing	staff	as	they	transition	into	their	
next	chapter.	

Coordinators’ Corner - Farewell
by	Keith	&	Charlene	Barr,	MCC	
Appalachia	Program	Coordinators

Where does one begin 
when things are 
ending? We had 
no idea when we 
signed on for our 

first three years that it would turn into 
14 years. 

When we first arrived in West 
Virginia at the Elkhorn SWAP house, 
we immediately felt at home. God had 
called us into this ministry, and we were 
ready to begin. We gave it our all, and 
in return we received far more blessings 
than we gave. 

Homes were made ‘safe, warm and 
dry,’ stereotypes about people in poverty 
were redefined, lives were mutually 
transformed, lifetime friendships were 
made and many were drawn closer to 
God through their brief experiences in 
SWAP.  

The SWAP program recently 
underwent an in-depth evaluation by 
MCC and came through with flying 

colors. Our concern is that in this 
current year our numbers are at an all-
time low, less than 50% of what we 
would normally have. One site was in 
operation this summer for only two 
weeks out of ten because of the lack 
of volunteers. The other two locations 
operated with smaller groups and no 
week was filled to capacity. 

A SWAP Love Story 

Katie and Aaron's engagement photo. 
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“Love Story” continued on page 4
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Keith & Charlene Barr serve as MCC 
Appalachia Program Coordinators. 

We	need	staff	for	our	 
2020	SWAP	summer	season!  

Summer	 staff	 are	 a	 critical	 component	 of	
SWAP’s	 successful	ministry.	 They	 receive	
meals,	lodging	and	a	weekly	stipend	during	
the	three	month	assignments.	Call	(606)	633-
5065	or	visit	swap.mcc.org.

“Coordinator's Corner” continued on page 4



SWAP STORIES FALL 2019 3

by Summer Staff: 
Kimball, West Virginia 

In the words of a summer 
volunteer, “There are 
two types of visitors: 
tourists and pilgrims.  
Tourists pass through a 

place, while pilgrims let a place 
pass through them.”  

While serving with SWAP in 
Kimball, WV, we have felt more 
like pilgrims than tourists since 
we have embraced the diverse 
Appalachian culture. Over 
the course of the summer we 
were able to gain valuable 
experiences through our five 
senses.

In the mountains of West 
Virginia, we saw creation 
in all its wonder: Beautiful 
ridges, flowing streams, and 
bright wildflowers. We saw 
the wonderful people whose 
lives and history are one with 
the area. We saw abandoned 
mines, houses, churches and 
schools. These are a testament 
to the history in this land. 

McDowell County was 
once full of people and had an 
abundance of jobs. There is 
now a dwindling population, 
and many are on disability and 
welfare. We saw joy and faith 
in the people that stand strong 
in the face of many trials. The 
community is made of a tight 
knit group that looks out for, 
and cares deeply about each 
other. We saw hearts open in 
volunteers as they connected 
with homeowners and 
completed jobs that brought 
dignity to the homeowners.  

We enjoyed the sounds of 
West Virginia. We heard the 
pounding of hammers and 
power tools as we worked on 
houses. Laughter among staff 
and volunteers echoed as we 
got to know each other. We 
enjoyed the songs of birds as 

we gathered outside for 
morning devotions. It would 
not be West Virginia without 
the frequent train whistles 
and the rumble of coal trucks.  
  During evening sessions, 
we led worship songs using 
various instruments. One of 
the most impactful things 
we heard this summer was 
meaningful conversations 
with homeowners, volunteers, 
other staff, and community 
members. We learned about 
the community in McDowell 
County through their stories

As you roll down your 
windows upon entering 
McDowell County, you are 
instantly surrounded by the 
fresh mountain air. There are 
the aromas of fresh brewed 
coffee and home-cooked 
meals; of fresh gyros from 
the local Greek restaurant. In 
contrast are the smells of musty 
rooms from leaky roofs and 
the odors caused by plumbing 
in need of an upgrade.  
          Through the sense of touch, 
 we have felt hot temperatures 
and rain-soaked shirts, 
mosquito bites, poison ivy, 
scratched and blistered hands. 
However, hugs at the end 
of the week and the joy of 
fellowshipping with volunteers 
overcame the scratches and 

bruises. Pushing through the 
heat, humidity, and rain storms 
enhanced the enjoyment of 
relaxation in the evenings. 

Although there was pain 
and loss outside of SWAP for 
staff, volunteers, and for local 
residents, our confidence has 
stayed in our only constant- God.   
  The spoken word had a 
profound impact on our 
summer experiences. Each 
morning we gathered as 
staff to begin our day with 
devotions. Taking the time to 
center our thoughts helped 
remind us that we were here 
to serve a community that has 
experienced much struggle 
and pain. We reflected that 
while we cannot always see 
the bigger picture, God is 
active, and is using us in ways 
that we can only imagine.  
  We were blessed each 
week with volunteers who 
brought the skills we needed, 
reminding us that God always 
provides. Both volunteers and 
homeowners blessed us more 
than we could ever imagine. 

Over the course of a summer 
that has ended far too quickly, 
we have grown closer together 
as the family of God.

By the numbers: 
2019 SWAP season

	 number	of	summer	staff28	 (including	SOOP	and	short
term	volunteers)

42 number	of	groups	that	came
to SWAP

22	 number	of	households
served through SWAP 

494	 number	of	volunteers

Reflections	of	Summer	Staff	Coordinators’Corner - Farewell

2019 SWAP summer 
staff

Kimball, West Virginia 
Lydia	Musselman	
Debbie Cyphers 
Sara Fisher**
Daniel	Martin
John Ebaugh
Clara Hess
Jack	Hummel
Jonah Stevens**
Mark	Milburn**
Troy Fisher**

Harlan, Kentucky
Anton Shylov 
Bruce	Latshaw	**
Dave Cooper**
Emma	Bianchi	
Emma	Stutzman	*
Ethan	Morton	
Gage	Haven
Heidi Hutten**
Jessica	Broersma**
Joyce	Feenstra	**
Kevin	&	Rosella	Janz	
Lauren	Shoemaker	
Nancy	Vink**
Nick	&	Michelle	Haveman	**

Hindman, Kentucky 
Amber	Combs	Smith	**
Travis	Smith

*denotes SOOP volunteers
**denotes short term volunteer staff

ASWAP Love Story

West	Virginia	Location	Coordinators	and	summer	staff	enjoy	an	
outing. 
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Work with SWAP

MCC	is	searching	for	the	next	Program	
Coodinator	for	Appalachia.	

Learn	more	at	
mcc.org/get-involved/serve/openings/
appalachia-program-coordinator
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Editors:	Angela	Maggard	and Brooke	Strayer
Mennonite	Central	Committee	Great	Lakes	Appalachia,	203	Main	St.,	Suite	106,	PO	
Box	460,	Whitesburg,	KY	41858.	Telephone	606.633.5065.	swap.mcc.org 
facebook.com/MCCAppalachiaSWAP		

We can’t sing the praises of the program enough, but unless 
we have enough volunteers to keep the program alive it’s future 
is unsure. So, if you want to see lives impacted for good by God, 
please continue to talk to those around you, form groups, large 
or small, to come to SWAP this fall, next spring or summer. The 
online application is at mcc.org/swap/apply. 

We are not certain what’s next on our horizon as we move 
forward. We do know that God is faithful and that we are not 
finished walking with our Lord and Savior. We are prayerfully 
seeking God’s leading. As we receive direction we will move 
forward, and we continue to anticipate Christ’s soon return.

“Coordinator's Corner” continued from page 2

“Love Story” continued from page 2

While I was in Memphis, we began messaging back and forth 
and decided to meet up around 2 a.m. one morning when I 
was travelling to Kentucky. We met at Huddle House, drinking 
coffee and talking.

We continued to talk to each other and decided to begin 
dating when I moved back to Kentucky in March 2015. And 
… then I broke up with her right before working my fourth 
summer as SWAP staff.  

We spent about a year apart.  In reflection, we both needed 
time to grow and for God to work in each of us. We began 
dating again in December of 2016.  

It wasn’t until I helped her move to Tupelo, MS, in August 

2018 that I knew I didn’t want to spend another minute 
of my life without her by my side.  I had been saving for 
a ring but did not know until I left her in Mississippi that 
I absolutely had to propose to her soon. 

The only place that made sense was where we first got 
to know each other: at the top of Pine Mountain in the 
chapel behind the SWAP dorms.

We met at SWAP, got engaged at SWAP, and will 
probably continue to volunteer with SWAP; because the 
work it does, reflecting the love of Christ throughout 
Appalachia, is firmly rooted in our calling to make 
disciples of all nations.  

As	we	 look	 forward	 to	 celebrating	MCC's	
centennial	in	2020,	all	former	MCC	Appalachia	
service	workers	and	SWAP	summer	staff	are	
invited to attend this reunion at the Forestry 
Camp	in	Harlan,	Kentucky.	More	details	will	
be	available	closer	the	time.	

For	more	information	or	questions,	contact:
AppalachiaHarlanLC@mcc.org

Save	the	date	for	a	SWAP	reunion!
September	5,	2020


