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the 2014 MCC Appalachia staff (front, L-r) Colettia estep, Dove Leinbach, Charlene Barr, Carrie Billett, 
Joan Steininger, Nicole erickson with ref (back, L-r) Carl Leinbach, Keith Barr, Heather Gross, Phil 
Steininger, Steven erickson with eislen. (Not pictured Jackie Joseph.)

Thankful for the past, looking forward 
to the future in appalachia
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by Keith & Charlene Barr, MCC appalachia 
Program Co-Coordinators

Greetings from the mountains of Ap-
palachia to all of our SWAP volun-
teers, supporters and constituents! 
Thank you for sharing with folks 
in southeast Kentucky and southern 

West Virginia through our Sharing With Appa-
lachian People (SWAP) program during this cur-
rent year. Many homeowners have been helped 
locally, and many volunteer participants were 
transformed in the process as well.

Mennonite Central Committee (MCC) marks 
50 years of service in Appalachia in 2014. Many 
committed Christian workers have served in 
multiple ministries addressing needs through-
out these years. 

However, the work here remains as the local 
economy, driven by the coal industry, continues 
to dwindle. Cheaper coal in the west threatens 
to turn existing struggling Appalachian com-
munities into ghost towns, increasing poverty 

and challenging survival, too. 
The upcoming 2015 SWAP season will mark 

the 30th year for the existence of the SWAP pro-
gram. We invite you to join with fellow believ-
ers in addressing these increasing challenges for 
local residents. 

We can’t do it without you! Please sign up to 
spend a week in one of our three locations and 
see what God will do through you, and even for 
you, as you partner with some of our wonderful 
Location Coordinators.
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Facebook
Make sure you check out the 

MCC appalachia sWaP page on 
Facebook. share photos and memories 
from your time at sWaP, and get the 
latest updates: facebook.com/
MCCAppalachiaSWAP.

Legacy of service
The sWaP staff and volunteers at the 
harlan, Ky., site responded to many 
challenges through the year, all the 
while building on legacy of thirty years 
of commitment in the community. - 
Page 2

Hope is the biggest gift
a homeowner in hindman, Ky., is able 
to stay in his family home after he had 
given up hope, thanks to sWaP donors 
and volunteers. - Page 3

Consider bringing a group from your 
congregation or volunteering as an 
individual! sWaP is looking for volunteer 

groups of all ages, or individuals who want to 
come spend a week serving with sWaP. 

For more information about a typical sWaP week 
and how to sign up your group, visit our website: 
swap.mcc.org., call the MCC appalachia office 
at (606) 633-5065.
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Prayer
Concerns

MCC’s work around the world
sWaP is a program of Mennonite Central Com-
mittee (MCC) u.s., which shares God’s love 
and compassion for all in the name of Christ 
by responding to basic human needs and work-
ing for peace and justice. Pray for MCC’s work 
in more than 60 countries around the world, 
including providing food baskets, hygiene sup-
plies, blankets and school kits for families af-
fected by the conflict in Gaza. To learn more 
about the work of MCC, both domestically and 
internationally, visit mcc.org.

SWAP homeowners, staff and volunteers
While sWaP is a home-repair program, rela-
tionships are at the heart of everything sWaP 
does. Pray for the sWaP staff as they continue 
to relate with homeowners and make plans and 
decisions for the coming year. Please pray al-
so for the homeowners themselves, as well as 
for volunteers who will serve with sWaP in 
2015, whether for a week, several weeks or 
the entire summer. For more information about 
volunteering, working as summer staff or bring-
ing a group to sWaP, visit swap.mcc.org.

Volunteers in elkhorn, W. Va., 
circle up for prayer before 
heading out to their work 
sites. this group included 
folks from Mt. Pleasant 
United Brethren in Christ 
Church in Chambersburg, 
Pa., and New Hope Freewill 
Baptist Church in Warsaw, 
ind.

harlan: legacy of service

Photo by Dove leinbach

by steven & nicole 
erickson, sWaP 
harlan location Co-
Coordinators

sh a r i n g 
With Ap-
palachian 
People has 
a wealth of 

history in Harlan Coun-
ty, Kentucky. An infor-
mal poll at the local gro-
cery store or the Swap-
pin’ Meetin’, the annual 
festival at Southeastern 
Kentucky Community and Technical 
College in Cumberland, Ky., will like-
ly result in an overwhelmingly positive 
opinion of the efforts of the thousands 
of volunteers who have participated in 
the SWAP program in Harlan County 
over the years. Not only have the lives of 
hundreds of our neighbors been impact-
ed in the form of home improvement, 
but the volunteers who have participat-
ed in this program have been presented 
the opportunity to grow in their faith 
and answer the call to Christ-like service 
and care for others. 

As the SWAP program prepares for 

its 30th anniversary in 2015, we as staff 
are taking time to reflect on our impact 
and legacy in the counties in which we 
serve. As an organization, we are com-
mitted to eliminating sub-standard 
housing in Appalachia. But even after 
almost 30 years of service, we know that 
we aren’t finished yet. We struggle with 

Ben Nofsinger (left), SWAP 
summer staff, works with 
volunteers from Living Hope 
Fellowship in Forksville, Pa., and 
Presbytery of Milwaukee-PUSA, 
Wis., to put a new roof on the 
home of Marie Hall in Harlan, Ky.
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“Harlan” continued on page 4

elkhorn: God is in control
by Dove leinbach, sWaP elkhorn 
location Co-Coordinator

One thing we’ve learned 
since Carl and I accept-
ed the call to become 
Location Coordinators 
in Elkhorn, W. Va., is 

that God is definitely in control. We’ve 
learned to place many things at the feet 
of Jesus. He had taken care of the big 
things (like the sale of our house) to the 
small things (like making sure our dog 
has loving new owners) in our prepara-
tion to get to SWAP. 

Our first SWAP season has been no 
exception. God was always sending us 
the right people at the right time. For 
example, we had a job lined up for the 

Gettysburg Foursquare Church group 
coming on a Monday evening. The week 
before, that job had to be canceled. So 
we went to Plan B for a different cli-
ent. On Monday we also had to post-
pone that job. Knowing we had volun-
teers coming, we weren’t sure what job 
could be done. We then got a call later 
on Monday from a client letting us know 
that their metal had come in early for 
their roof. Plan C was put into effect. 
But God’s goodness did not stop there. 
After the group arrived and we were 
going over the jobs for the week, two 
volunteers in the group had experience 
with metal roofs. Of course they did! 
Praise be to God!

“elkhorn” continued on page 4
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By the numbers: 
2014 SWAP season

18 number of summer staff
 (including sOOP and short 
 term volunteers)

56 number of groups that came 
 to sWaP

81 number of households 
 served through sWaP 

886 number of volunteers

by Joan steininger, sWaP 
hindman location Co-
Coordinator

We first met 
Joseph in 
July when 
we took our 
s u m m e r 

staff out to see his place and 
evaluate whether or not SWAP 
could help him.  Joseph lives at 
the head of a hollow, in a beau-
tiful cove where his family has 
lived for generations. The old 
farm house was falling down, 
and Joseph had done his best 
to take care of it. He very much 
wanted to stay on the home 
place, so he had bought an 
older trailer, planning to move 
it next to the house and then 
pull down the house.  

To his dismay, it cost all his 
savings just to move the trailer, 
and he had no money to do the 
needed repairs and no ability to 
do them himself due to having 
had several strokes. Our ini-
tial evaluation left us shaking 
our heads. The roof was leak-
ing, the front door was rotted 
out and flooring was rotted. 
There was no access, because 
there were no steps and the 
door was several feet off the 
ground. The underpinning was 
gone, the plumbing had frozen 
and broken and the electrical 

wiring had been cut. The cost 
alone would be far beyond our 
means.  

Although we didn’t say no 
for sure, Joseph could tell by 
our faces that it was unlikely 
we could help him. Every oth-
er agency had also turned him 
down, and he stood with his 
head down as we left.

Then, about ten days later, 
we had an unexpected and very 
generous financial gift from the 
Salem Mennonite Church in 
Lima, Ohio, pulled together 
by one of their members who 
was volunteering for SWAP 
Hindman for a few weeks. We 
also knew that we had a high-
ly skilled group of volunteers 
coming for our last week of the 
summer season. All of a sud-
den, it all came together and 
we came out to tell Joseph we 
would begin work on his place 

the next week.  
Words cannot describe the 

look on his face or the choked 
sound of his voice as he told 
us we had been his last hope 
and he never thought we would 
come back. Two weeks later, 
his floors and door were re-
paired, the trailer had a roof 
cap and a porch with steps, 
the wiring and plumbing were 
replaced and underpinning 
enclosed the trailer. Joseph’s 
very caring neighbors were 
planning to take down the old 
house and help him move.  

Joseph will be able to spend 
the rest of his life at his old fam-
ily place. One of the greatest 
things that SWAP gives people 
is hope.

hindman: hope is the biggest giftharlan: legacy of service
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2014 SWAP summer 
staff

elkhorn, West Virgina
Deborah Cyphers
lydia Joy Freeman
aaron Green
stella Mitchum

Harlan, Kentucky
Robert Brown 
Wil Farmer 
elizabeth Kimmell
Ben nofsinger
James Roland
Tammy Roland 
emma stutzman*

Hindman, Kentucky 
Florence Billett
Jason Campbell
Ginny Cress**
larry Cress**
Isaac Kanode
Bob Weaver*
Joanne Weaver*

*denotes SOOP volunteers
**denotes short term volunteers

randy toews, SWAP volunteer 
from elizabethtown, Pa., was 
part of the group that helped 
build a porch with steps, among 
other significant repairs, for a 
homeowner in Hindman, Ky.

During her sophomore year of high school, 
Carrie Fenstermacher, from Muncy Valley, 

Pa., was required to complete a community service 
graduation project. she wanted to do something life-
changing for someone else, so she did a variety of 
fundraisers, totally around $1,000, to help families 
she would meet volunteering with sWaP this summer 
in harlan, Ky. she was able to purchase a dryer and 
air purifier for a family with a three-year old who has 
a terminal disease making her very sensitive to 
allergens. she was also able to provide a vanity, 
gardening tools and towels for other families with these 
specific needs. “It is hard for me to even call this a 
‘graduation project’ anymore, because it really became 
so much more than that,” Fenstermacher said.P
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We need staff for our 2015 
SWAP summer season. sWaP 

is looking for folks young and not so 
young with a heart for service. You must 
be willing to work long hours, be flexible 
and have fun! For all the details, call the 
MCC appalachia office at (606) 633-
5065 or visit swap.mcc.org.

elkhorn: God is in control
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Not only did God send people for the jobs we were doing, but 
God also sent volunteers who were open to building relationships 
with neighbors, clients and ourselves all throughout the summer. 
How wonderful to see these relationships blossom and grow. 
Many in our “Elkhorn Neighborhood” enjoyed the fifth annual 
Community Picnic co-hosted by Mt. Pleasant United Brethren in 
Christ Church from Chambersburg, Pa., and the local Elkhorn 
United Methodist Church. Our other group of volunteers for that 
week from New Hope Freewill Baptist Church in Warsaw, Ind., 
also joined in by providing some musical entertainment for the 
evening. God sent volunteers along the way gifted in encourage-
ment to bless us personally as well. 

Our prayer is that these wonderful volunteers will continue 
to be the hands, feet, eyes and body of Christ as they embrace a 
lifestyle of service. I am continually reminded of the words to 
the song “Oceans.” 

“Spirit lead me where my trust is without borders; let me walk 
upon the waters, wherever you would call me. Take me deeper 
than my feet could ever wander, and my faith will be made 
stronger in the presence of  my Savior. And I will call upon your 
Name; and keep my eyes above the waves. When 
oceans rise, my soul will rest in Your embrace. For 
I am Yours, and You are mine.”

the knowledge that providing home repair doesn’t fully address 
the underlying issues of poverty. We know that MCC can’t provide 
enough jobs and training to take the place of a faltering coal in-
dustry and its dramatic decline. As outsiders in a tight-knit com-
munity, we can’t understand all of the reasons why a particular 
family has found itself in such a position as to require the assis-
tance of complete strangers. All the while we know that as Chris-
tians, we don’t lay up our treasures on earth, where moth and 
rust destroy, but instead, pursue those things of lasting value by 
showing love and compassion to our fellow Christians in need and 
loving and honoring our Savior with lives dedicated to service.

The SWAP season of 2014 was a busy one at the Harlan site. 
Vans full of eager volunteers began arriving in March and con-
tinued coming and going through April, May, June, July and Au-
gust. Through the tireless efforts of SWAP support staff, these 
volunteers were equipped to address the needs of those living 
in sub-standard housing all around the county, including in the 
communities of Putney and Partridge, Bledsoe and Evarts, Wal-
lins and Watts Creek. The front porch of the Lodge at the Har-
lan County Forestry camp hosted countless deep conversations, 
songs of praise and deep belly laughs. The staff and volunteers 
at the SWAP Harlan site responded to many challenges through 

the year. They tackled and completed jobs that seemed to grow in 
complexity with every work day. They adapted meals and housing 
due to two power outages and one lightening-struck well pump 
while the camp was occupied, and they willingly stepped outside 
of their comfort zone in order to serve someone else. All the while 
they were aware that they weren’t the first people to come to the 
Harlan site, and they won’t be the last. Each volunteer and staff 
member carries on the legacy of those servants who came before. 
Together, we are stewarding and growing a ministry. 

Thirty years of commitment in a community is a powerful 
testimony. The institutional knowledge built over this length of 
time ensures that solutions are deeper, insights are layered and 
relationships have been tested. MCC has proven that its endeavor 
in Harlan County is no flash-in-the-pan. We are here for the long 
haul, through all the ups and the downs. As partners in SWAP’s 
mission in Appalachia, we invite you to consider the legacy of 
service that you and your church community have undertaken. 

Have you fully immersed yourself in your mission, or are you 
still wading in? If you have questions on how a long-term under-
taking like SWAP or MCC in Appalachia can work, we invite you 
to come explore for yourself! Come to Appalachia for the first 
time or the third time and look deeper at the questions of what 
it means to be committed to Christ’s call to service. 
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Many folks in the elkhorn neighborhood enjoyed the fifth annual 
Community Picnic co-hosted by Mt. Pleasant United Brethren in 
Christ Church from Chambersburg, Pa., in partnership with the 
local elkhorn, W. Va., United Methodist Church. 
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“Harlan” continued from page 2

“elkhorn” continued from page 2


