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John & Susan Kreider, from Lancaster (Penn.) Brethren in Christ Church, were two of 21 individuals 
who served with SWAP as summer staff. the Kreiders volunteered at the elkhorn, W. Va., SWAP site.
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by John & susan Kreider

We signed on to be SWAP summer 
staff in Elkhorn, W. Va., hav-
ing been SWAP volunteers with 
our church for the past 10 years. 
With our experience, we thought 

we knew what to expect. It fulfilled our expec-
tations, but we also received many extra bless-
ings. Our faith was strengthened through how 
we were called,  how God provided for our needs 
and in the new relationships that were forged. 
We could see and feel God’s presence, guidance 
and protection throughout the entire summer.

We were impressed with the hearts of ser-
vice that all of the volunteers embodied. Pastor 
Randy Green said he finds that people work the 
hardest when they are working for free, out of 
the goodness of their heart, and we certainly 
found that to be true. The motivation of the vol-
unteers was contagious as in the case of Larry, 
from Schukyll County, who was determined to 
complete a sidewalk and patio for Barry Clev-
enger in four days time. This required doing the 
prep work in a steady rain on Tuesday, but God 
provided three beautiful days following to mix 
and pour 160 bags of sakrete. It was a great ex-

ample of God providing for our needs and work-
ing together as Christians while building rela-
tionships to bless others. There were examples 
like this for each week of the summer and from 
every group that came to serve.

Another special blessing was the relationships 
we developed with the other summer staff, local 
church and SWAP community. We experienced 
southern hospitality in the Elkhorn neighbor-
hood, attended church and community events 
and built close friendships that it made it hard 
to leave at the end of the summer. Each week 
we would make friends with the volunteers and 
have to say goodbye all too quickly, leaving us 
wishing we had more time with them.  

It was a very fulfilling and enjoyable summer, 
and we hope to serve again in this way. What a 
great opportunity to serve with the family of 
God. 
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Facebook
Make sure you check out the 

MCC appalachia sWaP page on 
Facebook. share photos and 
memories from your time at sWaP, 
and get the latest updates: facebook.
com/MCCAppalachiaSWAP.

God at work through 
volunteers
In letcher County, Ky., it was clear 
that God sent just the right group 
each week this summer to help meet 
the individual needs of the homeown-
ers sWaP serves. - Page 2

Learning tour offers in-
sight into Appalachia
a six-day learning tour gave partici-
pants a first-hand glimpse of life in the 
appalachian region. - Page 3

We need staff for our 2014 SWAP 
summer season. sWaP is looking for 

folks young and not so young with a heart for 
service. You must be willing to work long hours, 
be flexible and have fun! For all the details, call 
the MCC appalachia office at (606) 633-5065 or 
visit swap.mcc.org.
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Prayer
Concerns

MCC’s work around the world
sWaP is a program of Mennonite Central 
Committee (MCC) u.s., which shares God’s 
love and compassion for all in the name of 
Christ by responding to basic human needs 
and working for peace and justice. Pray for 
MCC’s work in more than 60 countries 
around the world, including responding to the 
recent typhoon in the Philippines and the 
ongoing crisis in syria. to learn more about 
the work of MCC, both domestically and 
internationally, visit mcc.org.

SWAP relationships
thank you to the many people who volun-
teered this summer with sWaP. One of the 
groups, from salem Mennonite Church in 
elida, Ohio, learned first-hand the strong 
relationships that develop between volun-
teers and homeowners. When they went to 
work on the roof at Bethel and Dorothy’s 
home in hindman, Ky., they were welcomed 
each day with love, laughter, food and 
common ground. Pray for the sWaP staff as 
they continue to relate with homeowners and 
make plans for the coming year, as well as 
for volunteers who will serve with sWaP in 
2014. For more information about volunteer-
ing or bringing a group to sWaP, visit swap.
mcc.org.

the Salem Mennonite Church 
SWAP group celebrates a new 
roof with new friends Bethel 
and Dorothy.

God at work through volunteers

Photo by Fern nafziger

by nicole & steven 
erickson

evidence 
of God’s 
hand in 
the work 
of SWAP 

Eolia in Letcher Coun-
ty, Ky., was all around 
us this past summer. 
The different needs of 
our clients this year re-
quired the response of 
many disciplines and 
trades. It was clear that God had sent 
just the right group every week to help 
meet the individual needs of the hom-
eowners we serve. 

On Little Cowan Mountain in Eastern 
Kentucky, a mobile home was in need of 
an electrical hookup. The group from 
Strawberry Lake Mennonite Church, 
Minn., brought along our only Regis-
tered Electrician of the summer. With 
the help of the youth group, a new power 
line was trenched and hooked up to the 
trailer.

At the foot of Pine Mountain, down 
the Cumberland River near Partridge, 
Ky., a trailer needed a new roof. But the 
homeowner had a more urgent spiritual 
need. She needed people to pray with 
her. Eolia was blessed by the volunteers 
from Community of Faith Church of 
Roanoke, Va., whose spiritual warriors 
committed to meeting each day with 
the homeowner for lengthy prayer ses-
sions of healing and hope. These ses-
sions were followed later in the week 
by singing and praises of thanksgiving 
for answered prayers and mended rela-
tionships!

The folks from Mercersburg Men-
nonite Church in Pennsylvania were 
primed and ready to serve wherever 
needed. Our partner, Eolia Christian 
Community Outreach (ECCO) food 
pantry, was happy to make use of their 
hard work! The food pantry was stacked 
to the ceiling with boxes, but their help-
ing hands cleared out the room for a 
fresh coat of paint. Before coming to 
SWAP this summer, this group had com-

mitted to be available to be used wher-
ever God needed them, and this willing-
ness blessed ECCO and the volunteers 
alike!

Every week an effort was made to 
place the work in God’s hands. Our 
trust and prayer was that God’s will be 
done and that God would give our vol-
unteers the skills, resources and time to 
get the work done. As SWAP Location 
Coordinators, a big part of our job is 
to facilitate a transformative experience 
for the volunteer participants as well as 
the homeowners. We help to make room 
for volunteers to meet spiritual, physi-
cal and emotional needs throughout the 
summer. SWAP isn’t just home repair, 
it’s also a time for spiritual rejuvenation.  
At the end of a hard week, we give God 
the glory for this work! 

How refreshing it is to commit your 
work as service to God!  Even though 
projects do not always go the expected 
course, the Lord is faithful. Through 
the ministry of SWAP, we are able to 
model Christ’s love and compassion 
in various settings throughout Eastern 
Kentucky. We had a great year and can’t 
wait for another summer full of willing 
servants whose hearts are primed to see 
God move in and through them!

Community of Faith Church from 
roanoke, Va., pose with a happy 
homeowner in Partridge, Ky.
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For more information about a 
typical sWaP week and how to 
sign up your group, visit our 

website: swap.mcc.org.
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By the numbers: 
2013 SWAP season

21 number of summer staff

38 number of groups that came 
 to sWaP

50+ number of homeowners 
 served through sWaP 

591 number of volunteers

by Joan steininger

On October 7, 
a group of 12 
people from 
Iowa, Indiana 
and Ohio came 

to Hindman, Ky., for a six-day 
MCC Appalachia Learning 
Tour.

Our group stayed at the 
Hindman Settlement School 
and traveled around eastern 
Kentucky to learn more about 
SWAP’s work and presence 
and to visit with homeowners 
whose lives had been changed 
by SWAP.   

As we traveled from Hind-
man to Eolia to Harlan, we 
included a hike at Lilley Cor-
nett Woods, one of the few old 
growth forests in Kentucky, a 
visit to the cabin of Kentucky 
novelist and poet James Still, 
and evening programs by 
folklorists and musicians. We 
toured Portal 31, which ex-
plores a former coal mine, vis-
ited the mining museum and 
toured Pine Mountain Settle-
ment School.  

We learned about environ-
mental degradation,  mine 
reclamation and reforesting 

from a young man working in 
that field. We shared our own 
stories and talked at length 
about what we can do in our 
own communities to address 
issues of poverty and envi-
ronmental concerns similar 
to those found in eastern Ken-
tucky.  

Our last day we spent at the 
Appalachia Days folk festival 
at Alice Lloyd College in near-
by Pippa Passes and a square 
dance in Blackey. 

We had a good time with 
many thought-provoking ex-
periences and sessions. We 
hope you’ll join us next year!

learning tour offers insight 
into appalachia

God at work through volunteers
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2013 SWAP summer 
staff

elkhorn, West Virgina
louisa Pirozzi-erb 
Peter Mark erb 
John Kreider
susan Kreider
laura sue Kreider
Patrick lawrence 
Oleta Miller

eolia, Kentucky
evan Chapman-Crane 
William Farmer
sam Griffith
elizabeth Kimmel
leah Roth

Harlan, Kentucky
ayla Coblentz
arthur halcomb
aaron Jones
James Roland
tammy Roland
Delores trent
amy Jo Weatherly

Hindman, Kentucky 
sam Griffith
David McCreary
Joyce McCreary

Joan Gerig, MCC Great Lakes 
Board member, attempts to use 
the loom at Pine Mountain 
Settlement School. Gerig was 
one of 12 participants in the 
MCC Appalachia Learning tour 
in october. 

Mark your calendars! 
Make plans now to 
participate in the 2014 

MCC appalachia learning 
tour on October 6-12, 2014. 
For more information or to sign 
up for the tour, contact Joan 
steininger, sWaP hindman 
location Co-Coordinator, at 
Joansteininger@mcc.org or 
606.785.0552.

Knott County repair Affair
On saturday, October 19, sWaP 

hindman and the housing Development 
alliance of hazard co-sponsored the Knott 
County Repair affair, with approximately 50 local 
volunteers and 12 staff working on six homes 
during the day. the goal was to involve people in 
their own community and included sponsorships 
and donations from many local businesses and 
individuals. Projects included replacing carpet 
with hard flooring, building a wheelchair ramp 
and porch, replacing siding and building steps.  
It was a good day of hard work and fun, getting 
to know each other and the homeowners. 

- Joan SteiningerP
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by Colettia estep and Keith Barr

Duane and Gloria Beachey, Program Co-Coordina-
tors for the Mennonite Central Committee Great 
Lakes Appalachia Program, will be retiring at the 
end of this year. 

Duane and Gloria have lived a life of service to 
others, spending 11 years in Mennonite Voluntary Service before 
coming to serve in Appalachia in 2005. After retiring, Duane will 
continue to minister to two Presbyterian churches in the Eastern 
Kentucky area of Whitesburg. 

 This July, Gloria suffered a terrible fall at the MCC Appala-
chia farmhouse, which left her paralyzed from mid-chest down. 
After emergency surgery and four weeks at a rehabilitation facil-
ity, Gloria has made great strides in learning the skills necessary 
in adjusting to this new situation. 

As Duane and 
Gloria transition 
out of this role, fa-
miliar faces will be 
taking over lead-
ership. Keith and 
Charlene Barr, cur-
rent Location Co-
ordinators in Elk-
horn, W. Va., will 
move into the po-
sitions of Program 
Co-Coordinators. 

Although they 
look forward to the challenges and joys of leading the program, 
Keith and Charlene will also miss the people they’ve developed 
relationships with in West Virginia. “Our lives have intertwined 
with the lives of so many wonderful folks in McDowell and sur-
rounding counties of southwest West Virginia,” said Keith. “Of 
course, that is not limited to just the local people, as we figure we 
have met nearly 2,000 SWAP volunteers as well.”

As the Barrs move to Whitesburg, Ky., Carl and Dove Leinbach 
of Yellowcreek Menonnite Church in Goshen, Ind., will move 
into the Location Coordinators positions in Elkhorn in January. 
“They bring to the program a very real commitment to serving 
God and people, including a lot of practical experience in the 
kinds of work that SWAP requires,” said Keith. 

SWAP Stories  Fall 2013  Vol. 2 No. 1
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Whitesburg, KY 41858. telephone 606.633.5065. swap.mcc.org
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Duane & Gloria Beachey (right) will be retiring from their positions 
as MCC Appalachia Program Coordinators at the end of the year. 
Keith & Charlene Barr (left) will be transitioning from their current 
positions as SWAP elkhorn (W. Va.) Location Coordinators to take 
over the role of MCC Appalachia Program Coordinators.
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transitions in sWaP leadership

Carl & Dove Leinbach, from Goshen, ind., 
will be taking over the role of SWAP 
Location Coordinators at the elkhorn, W. 
Va., site in January 2014.

as transitions take place within the sWaP program, we 
ask for your prayers. Please also keep Duane and Gloria 

in your prayers for continuing recovery and strength after 
Gloria’s accident. 

Milkshake and 2x4s: A reflection
I was having a rough day. I was tired, and it was hot. I 

stayed a little too long on the roof I was working on and was a 
bit more dehydrated than a body ought to be. and I didn’t have 
the screws I needed to finish the chimney cap. so I drank a 
bottle of water on my way to the hardware store. 

We buy a lot of our supplies at the locally owned southern 
Wholesale. I walked up to the service desk where Wade, a 
retired math teacher, was waiting. Wade is a kind man with 
thinning hair, a nice voice and tender heart.  “hey Carrie!” he 
said. “What do you need today?”  

What do I need? My list was scribbled on my 
palm. “I need three 2x4s, two sheets of plywood, 
a pack of screws and… a milkshake. and lot of 
prayer.” It must have been written on my face 

as well, because Wade printed out my receipt and told me to 
follow him. I didn’t understand, but Wade insisted. “Come on,” 
he said. “I’m buying you a cold pop, and then we’ll pray.”

I went back out to that roof. It was still dangerously hot. 
I was still tired. But I had gained more than supplies at the 
hardware store. I was refreshed, in body and spirit. It was 
humbling to admit my weakness, to receive care. We talk a lot 
about sharing at sWaP. It’s the first word in our acronym. this 
encounter served to remind me to be open to both giving and 
receiving. 

- Carrie Billett, SWAP Harlan Location Coordinator
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