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MCC Appalachia SWAP 

2021 Covid-19 Safety Measures 

MCC Appalachia’s SWAP program is required to follow applicable local, state, and national public 
health guidance related to COVID-19 and will require the same of staff and volunteers during their 
period of service. 

Scheduling 

 MCC Appalachia SWAP will be reducing its housing capacity for the 2021 SWAP season to 
50%. In Harlan, KY, maximum capacity that will be accepted is 25 volunteers per week, and 
in Kimball, WV maximum capacity will be 15 volunteers per week. This will promote 
appropriate distancing inside SWAP facilities. 

 
 MCC Appalachia SWAP will only schedule 1 group at a time per facility. Thus, volunteers will 

not be expected to share the facility with others.  
 
 MCC Appalachia SWAP will stagger the scheduling of volunteer groups. Volunteers will be 

put on the schedule bi-weekly to ensure proper cleaning of facility in between groups. 
 

Facility 
 
 MCC Appalachia SWAP location coordinators will provide orientation to staff and volunteers 

which include protocol and safety measures for Covid-19. Staff and volunteers will sign an 
Acknowledgement form that protocol and safety measures for COVID-19 were explained.  
As staying safe requires a cooperative effort, compliance with safety guidelines set forth by 
MCC Appalachia SWAP will be expected.  

 
 MCC Appalachia SWAP will promote frequent and thorough hand washing, by providing 

staff, volunteers and guests with a place to wash their hands. If soap and running water are 
not immediately available, MCC Appalachia SWAP will provide alcohol-based hand rubs 
containing at least 70% alcohol. Volunteers are encouraged to bring their own personal 
supply of hand sanitizer and disinfectant wipes. 

 

 MCC Appalachia SWAP WILL expect that staff, volunteers and guests wear masks according 
to state guidelines.  While masks will be on hand at each location, staff, volunteers and 
guests are required to bring their own for the duration of their service. Masks should be 
consistently and properly worn, regularly inspected, maintained, and replaced as necessary. 
Masks should also be properly removed, cleaned, and stored or disposed of, as applicable, 
to avoid contamination of self, others, or the environment. 
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 MCC Appalachia SWAP staff and volunteers will maintain regular housekeeping practices, 

including routine cleaning and disinfecting of surfaces. Volunteers are encouraged to 
disinfect surfaces that are frequently touched before and after using.  

 
On the Job Site 
 MCC Appalachia SWAP will perform home repairs on the exterior of homes when possible. 

There may be special circumstances where the homeowner is not occupying the home 
during home repairs, and in these cases interior home repairs may be permissible.  

 
 MCC Appalachia SWAP will provide portable toilets on the job site so that volunteers will 

not have to enter the homeowners’ residence.  
 
 Volunteers are encouraged to disinfect tools, equipment, and other elements of the work 

environment that are frequently touched before and after each use.  
 
Other Covid-19 Safety Measures 
 
 MCC Appalachia SWAP staff will notify volunteers groups immediately if they were 

potentially exposed to COVID-19 during their stay in Appalachia. Volunteer Groups are 
expected to follow state requirements for Covid-19 incubation periods. 

 
 MCC Appalachia SWAP staff will self-monitor for signs and symptoms of COVID-19, and if 

they suspect possible exposure will follow state requirements for testing and quarantine. 
 
 Volunteers will self-monitor prior to and after their SWAP trip.  If symptoms of illness are 

observed, or if they suspect that they have been exposed to Covid-19, they should not to 
come to SWAP. If a volunteer tests positive for Covid-19 within 10 days after returning from 
SWAP, it is requested that the volunteer or a representative of their group notify SWAP to 
ensure proper contact tracing. Confidentiality will be maintained accordingly. 


